Village of East Syracuse

204 North Center Street, East Syracuse, NY 13057
Tel: 315-437-3541 Fax: 315-463-2150

Mayor
Robert T. Tackman

Deputy Mayor
Kimbetly Liedka

Trustees

Mary Albanese
Margaret Raesky
Dominic Celletti

Justice
Joseph Zavaglia

Managet/Cletk
Michael Motacco

Parks & Recreation
Thomas Richardson

DPW Superintendent
Randy Hughson

Code Enforcement
Christophet Shields

Fire Chief
Christopher Shields

Board Meeting
October 4, 2021
6:30pm

Agenda

Present: Mayor Tackman, Trustee Albanese, Trustee Celetti,
Trustee Raesky

Also Present: Manager Moracco, Chief Shields, Superintendent
Hughson, Director Richardson, Deputy Clerk Zavaglia

Meeting called to order by Mayor Tackman @6:34pm.

Pledge of Allegiance

Motions:

1.

Motion by Trustee Celetti, Seconded by Trustee Raesky to
approve the vouchers 63625 through 63733 for a total of
$116,880.38.

Polling the Board YES Motion carried

Motion by Trustee Albanese, Seconded by Trustee Raesky to
approve previous Board minutes of 9/8/2021 meeting.

Polling the Board YES Motion carried

Motion by Trustee Celetti, Seconded by Trustee Albanese to
authorize the Mayor to sign the CNY Stormwater Coalition
membership for the Village.
Polling the Board YES Motion carried

Motion by Trustee Celetti, Seconded by Trustee Raesky to
declare the old stabilization cribbing and associated equipment from
the FD as surplus.

Polling the Board YES Motion carried

Motion by Trustee Albanese, Seconded by Trustee Raesky to
donate the old stabilization cribbing and associated equipment from
the FD to other fire departments.

Polling the Board YES Motion carried
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Discussions:

6. Village Covid Policy-
Manager Moracco: Since things are changing on a daily basis we should
hold to both the state and county regulations so as they change, we change.
We could also look at if the county is stronger or weaker than the state we
could adjust to what we feel as a Board may be is a better fit for us.
Mayor Tackman: How would that relate to employees and time off? Would
we want to keep that separate?
Manager Moracco: The only thing that would change in the state and the
county is the amount of times that you test positive and the amount of time
that you have to be out. Ours is still 10 days or more. If an employee is out
or we request that they have to take a test, are we going to continue to pay?
If we are going to continue to pay for the day off to take the test or the time
they are off if they test positive.
Mayor Tackman: How are the schools handling this?
Trustee Albanese: The schools are following the state policy.
Mayor Tackman: | think we should do the same.
Motion by Trustee Albanese, Seconded by Trustee Raesky to follow NY
State Covid policy.
(This will also be updated in the Pandemic Plan in the change section.)
Polling the Board YES Motion carried

Mayor's Comments:
e 302 W Terrace St Zone change request- to change zoning from Main
Street to commercial zoning.

Motion by Trustee Raesky, Seconded by Trustee Celetti to
schedule a public hearing at our next board meeting to review the
zone change on West Terrace St.

+ 90 day term plan- Today is the 90" day and some things that |
wanted to focus on are as follows:
-Updating codes
-Continue cross training deputy clerks on different rolls
-Training on website use and file uploads
-Selling water property in Jamesville
-working on grants for the LED message boards
-Revitalization Program process efficiency (ex: What zone applies
and how they get their approval)
-Y East Syracuse program has kicked off and Keith has been doing a
great job with the graphics and creating the new flyers format.
-FD: continuing to support pushing the approval of the new
apparatus ordered and working on getting the Town services
contract approved for next year.
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-Replacing the chiefs car(white Tahoe})
-Court: Backup security officer

-DPW: salt barn

-Parks: 3 floor community room

+ Town/Village FD Audit:
The Town has approved the audit and they've selected Grossman
St. Armour as the auditor and this will take place during the week of
Oct. 11t

Motion by Trustee Albanese, Seconded by Trustee Raesky: to
appoint Frank Usiatynski to fill the vacancy on the Planning Board.

Polling the Board YES Motion carried

Trustee Comments:

+ Trustee Albanese: The Budget Committee met last week and |
would like to start e-mailing the department heads the week before
our budget meeting just to have you double check in case there are
any discrepancies and then we can review them before our meeting.
Trustee Raesky: Everyone did a great job on the Fall Festival.

s Trustee Celletti

Village Manger Comments:
« Woebsite update on board minutes, agendas and meeting- Staff is
currently working on converting some of the Word documents to pdf.
which should be on the Village website October 8™

« NYS Records Management Archives- This has been updated from
MU1 to LGS-1, which clarifies the length of time you have to keep
documents, how documents need to be destroyed depending on
what type they are (electronic or paper). Starting the next fiscal cycle
(as our one Board meeting at the beginning of the year) we have to
go through everybody's departments and list who’s in charge of it.
Now, there will have to be a separate line for the records
management that will have to be approved. So that has to be shown
in those minutes. Another topic discussed is trying to move to a
paperless records management program. They clarified how to
identify records so we were all on the same type of numeric system
following the state guidelines. The state has also added legal
responsibilities that have been added as well within records
management that we will have to be updated and trained on because
this effects the records management officer as well as each
department. Each department will have to maintain their records in
that exact order. So their filing systems have to be similar to that now
and the separate departments will only be holding a copy of the
original document and the main document will be maintained in our
program here. So we will have fo update and train our staff going
forward. This will improve efficiency so things are uploaded to the
website in an orderly and timely manner so all documents will be
available for the public to view.
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NYCOM September Training Update:
-GASB 84(fiduciary accounting program) has been changed so all of
that will be updated to Terri as weli as the Board members here.

-LOSAP accounting was another area that was discussed briefly in
another session. The State encouraging the use of centralized
systems such as RedAlert among others that document calls. They
want to make sure that the volunteer Firemen are receiving the
correct amount of points.

-ARPA funding the focus was trying to utilize funding for areas that
have been impacted by Covid or to improve an area or place that
could better withstand the impact of Covid.

There were also changes in our reserve funding such as how much
we can keep and what we can do with these funds.

Motion by Mayor Tackman, Seconded by Trustee Celetti to change
backdating benefits.
Polling the Board YES Motion carried

Department Reports:

FD:

Chief Shields: Due to the staffing shortage we are looking for the
opportunity for overtime on Mondays to cover the shortage for
approximately 8- 10 weeks. This would be either one of the guys
that doesn’t work on Mondays or they could make a switch with one
of the guys who doesn't work on Fridays that week. It's only on
Mondays and will only last for 8-10 weeks.

Motion by Mayor Tackman, Seconded by Trustee Albanese {o
allow opportunity for overtime hours in the Fire Department to cover
the shortage for 8-10 weeks.

Polling the Board YES Motion carried

Chief Shields: (Regarding the fire chiefs vehicle) As most of you
know there has been a major issue with getting new vehicles now.
I'm being told if we want to switch over to the Dodge Durangos for
both Codes and Fire it will be 8-10 months and we don’t currently
have 8-10 months. {'ve been working with Central NY Emergency
Vehicles which is a company in our Fire District. They will be able to
get both the Codes and Fire vehicle. They will be able to get 2022
Ford Explorers a little cheaper, but if we want red for the Fire Dept.
it will take a little longer. We are just waiting for quotes and both will
fall within the budgeted amount that | asked for last year.

Pg.04
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Auto Extrication Training:

The auto extrication training weekend went excellent. The guys got
some very good training and no injuries.

Calls have been up because of the medical crisis and that has
created a crisis on the EMS side. There is an employment crisis
which has created a shortage in ambulance drivers so it's a.
snowball effect which is now creating an emergency in
management. Now they want the Fire Dept. to respond to
emergencies that we wouldn’t usually respond to such as lift
assists. Sometimes they don’t need an ambulance so the fire dept.
would be able to help in those situations. There was a special
meeting out in Cicero at The County Fire Chiefs Association
meeting last Wed. and Emergency Management was there
explaining the situation and requesting assistance. Some of the
smaller departments that do 15, 20 or 30 calls a month will not have
a problem with this but others, such as ours who are already doing
100 calls 2 month. Currently we're struggling to get firemen to come
to those fire calls adding 100-150 medical calls to this list and
hoping that one of your 4 EMT’s are there will not be an easy fask.

s Codes:
November 13- Winter parking ban
Garbage issue on Upton St. - NY State code as well as the Village
of East Syracuse code states that all garbage cans outside have to
be in a can with a sealed lid. It is in our contract with Butler that
when someone puts their garbage out to the curb without a cover
over it to keep out rain and snow then they will not take your
garbage that day. In addition there will be code violations for
garbage being left out.

Mayor Tackman:
105 Henrietta St. - Passed a motion in August that if something

wasn't done in a certain period of time we would be looking to
demolish it. We are not to that point yet but the time is close.
Potentially there is a process of timeline we have to follow based on
the legality of notifying them while we give them a chance to fix the
problems and updating the Board. Keeping firm fo that, one things
that has thrown a wrench in the situation is a potential sale of the
home. The potential buyer is aware of the issues and concerns of
the property. If the sale goes through and the repairs are not done
we will unfortunately have to start the process all over again of the
notifications of the issues. We will stick to our guns and keep
pushing however we may have to adjust timelines. if the sale goes
through it seems like a solid offer and we don’t want to have to
demo a house that we don’t have to. So we will continue to monitor
that.
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Complaints about political signs- We put out a notification on the
Village website and the Village Facebook page with the rules for
political signs as follows:

*The Village does not specifically regulate political signs.

=All temporary signs regardless of content must comply with the
same requirements.

*Any signs on Viliage property will be removed.
*Temporary/election signs are not permitted in the right-of-way at
any time, However the, the Village takes a hands off approach on
election signs in the right-of-way, 45 days prior to elections and 2
days after an election.

Potholes on West Heman St.:

Mayor Tackman- Chris, Randy, Mike and Mayor Tackman are
meeting with St. Matthew Church’s maintenance dept., Dr. Desiatio
and Kate Skane from ESM schools to talk about the potholes along
the property. These are not on Village property. We will be there to
show support but we can’t legally expend funds or touch the
property.

« DPW:
Superintendent Hughson: Leaf season will start November 1st,
The brush truck is still being built and hopefully should be ready to
be picked up November 1%. We checked with the facility on the
snow plow and once we sign the paperwork at the contractor price
that holds through till it's delivered which will hopefully be in the 18t
week of November.

s Parks & Rec.:
Director Richardson: | wanted to thank everyone for their help
with the Fall Festival. My park staff did great as usual and we had a
lot of volunteers come to help. The Mayor was there helping out
from 7:00am and for the duration as usual. As well as DPW, Police
Dept.,

« DeWitt Police: (Information provided by Capt. Benton White)
SEPTEMBER 2021 OVERVIEW-PATROL DIVISION REPORT
Total calls for Service: 300

Total Traffic Stops: 52

Larceny: 19 (2 of these were stolen vehicles, both
were recovered)

Robbery: 0

Overdose: 0

Total Atrests: 10
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Notable Incidents:

September 19"- Units responded to an address on E. Yates St. for a dog
bite incident. Upon arriving units located the victim, a 17 year old female,
covered in blood with significant injuries to her arms and legs. The victim
was babysitting at the time. The dog was subsequently taken away from the
owner, and the owner was arrested for Endangering the Welfare of a Child,
and harboering a Dangerous Dog.

September 23"~ Units responded to Xpress Mart, located at 601 W. Manlius
St. in regards to a burglary investigation. Two suspects made entry through
a rear false wall and stole numerous items of merchandise mainly consisting
of smoking, vaping and pipe products.

Public Comments:

American Rescue Plan Dollars- (some suggestions/ideas)
*Offer Public Educational Programs (ex: fall prevention)
*Offer in home inspections for older adults

Neighborhood Watch would like to honor some of the longevity residents in
the Village. Also, we would like to get some of the kids involved with the
history of the Village and taking pictures of the residents to place in the
historicat records.

We could possibly set up some programs for seniors with the kids.

Trustee Albanese: We've been doing a program in our school for 12 years.
Each month we do some kind of activity with the seniors.

Motion by Trustee Albanese, Seconded by Trustee Raesky to enter
Executive Session to discuss a contractual matter @7:44pm.

Polling the Board YES Motion carried

Executive Session: To discuss the employee status of a particular
individual.

Adjournment:



DPW Activity SEPTEMBER - 2021

STREETS-0il & Stone East end of Village, Hartwell East.
Milled & paved patches, pot holes around the Village.
Striped lines at station 1 & 2, Paint the cross walks on
Kinne & Irving with stop bars for schools.

SIDEWALKS-Dug & poured @ 503 Hartwell Ave. in front
and side of home owner 50 feet in all good job for the

guys.

—StiII finding basin need repairs and getting them
done.

PARKS-Assist with the closing and covering the pool
thanks to the care takers for the help with cover. Help
with the dedication for Carl Sterling, install new sign,
mow & trim park.

MOW-Trying to keep up with grass doing the route in the
Village & Station 2

YARD WASTE-Still picking up a lot and seeing many piles
of leaves. The leaf sucker will be busy when it first goes
out.
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