Agenda

SPECIAL BOARD OF TRUSTEES
Village of East Syracuse
January 24, 2019

Present: Trustee Mary Albanese, Deputy Mayor Kimberly A. Liedka, and Mayor Robert T.
Tackman.

Also Present: Village Manager/Clerk Michae! Moracco

Time: 3.30pm

Motion to hire the following staff to work for the Recreation Dept. to cover hours at the ice skating
rink.

Deputy Mayor Liedka asked if funds were in the Recreation budget to cover the ice skating staff.
Mayor Tackman responded that funds were available to cover the staff, but some funds would
have to be transferred from other budget lines within the recreation budget.

Deputy Mayor Liedka asked do we need that many staff and how will they be scheduled?
Mayor Tackman said that Tom was going to adjust staffing once he could determine how
many skaters. Also he would be rotating every Y hours staff to cover the following jobs,
Renting out skates, Concession stand, and ice patrol.

Mayor Tackman said that no fees would be charged this weekend, but rental fees have been
established and would begin next week. Plans for grand opening may be planned for next
weekend. Tom and Mike were going to reach out to the Syracuse Crunch and see if they
would send a player, for grand opening.

Supervisor- $12.20hr.

1. Kevin Romer - Fire dept.

2. Kelly Bliss- Village resident

3. Sara Stevenson- Village resident (week ends)

Rec Leader- $11.10 hr.
1. Caleb Thorton — Village resident

2. Sarah Brabham- Village resident
3. Alexis Bufis- Non-resident

Motion by, Trustee Mattox seconded by Deputy Mayor Liedka, to hire the following staff to
work for the Recreation Dept. to cover hours at the ice skating rink.
Polling the Board: Yes Motion Carried

Motion by- Trustee Albanese, seconded by, Trustee Mattox to adjourn.
Polling the Board: Yes Motion Carried Time: 3:38pm






