PUBLIC HEARING

April 13, 2009
Proposed fiscal year 2009/2010 Budget

PUBLIC HEARING:   Review of Preliminary Budget

Mayor Danny J. Liedka called the hearing to order at 6:00PM.

Mayor Liedka presented the details of the Preliminary Budget for fiscal year 2009/2010.
Provided the attached handouts, containing preliminary budget and tax rate summary. 

Review of Preliminary Budget(s):

Overview – Mayor Liedka noted that this was a challenging year, considering the economic climate and the shortfall in revenues. Working with the Treasurer, was able to reduce amount taken from fund balance to keep stable tax rate.

Comparison to last year, this proposed budget is $5,045,717, down 8% or $499,878l from the current year $5,545,595.

Made cuts in that there were three positions eliminated (through attrition), and re-staffing certain functions.   
Revenue

Revenues are down, $2,122,099 proposed for 2009/2010 year, with $2,223,389 current year.  Revenues are $101,290 less.

Revenues from non-property tax sources include: payments in lieu of taxes, interest earnings, fees, court fines, franchise fees, fire protection contract, CHIPS, sales tax state aid and grants. 

Expecting that two of largest revenue sources will be less – County Sales tax and Mortgage tax, and PILOT agreement with Carr Street Generating has expired. 

General Fund

The General Fund contains main activities of the Village for fiscal year 2009/2010 expenditures are $5,045,717.  
Wages  (36%) and benefits (17%) comprise 52% of the budget.  Debt accounts for another 12%. Debt is primarily from the two recent construction projects for the Municipal Building and Hanlon Pool Bathhouse.

$298,880 will be taken from fund balance. 
Mayor Liedka reviewed individual Department budgets:

Police  - is $941,751.  Chief Morris is to be credited with presented a budget that is less than last year.  Proposed budget does allow for purchase of one new patrol vehicle. Stop DWI funds will go toward ½ of the vehicle’s purchase.  Two years ago the Police budget was over 1 million.  Two positions have been eliminated – the Investigator and 1 administrative staff position is now part-time.

Fire – is only Department showing a slight increase, but the agreement with the Town funds those costs.  The Fire Department budget is $612,911.  

DPW – $605,210 budget includes street maintenance, street lighting, and snow plowing.  There is no anticipated equipment purchase and some operations will be reimbursed with CHIPS funding.

Court – is down slightly at $59,312.  Mostly due to wages.  Judge does a great job with getting grants and they do generate revenue.

Village Office, including Building Maintenance – at $468,043 also includes other operating expenses, such as Attorneys, and Elections.

Codes – has no increases at $72,823. 

Parks & Recreation - $218,596 is operations, not including costs for Bond or debt. This is down significantly over the past few years.  Staff has been reduced and not replaced.

Mayor Liedka presented a chart showing tax rates for last 9 years. In 2005 and 2006 there was substantial increases – 12% and 6%.  Tax rate is still high, but at least it is stable. 

The tax rate will be $13.50 (same as last year per assessed 1000. The Town’s roll is the basis for the Village’s assessment. Tax rate is determined by dividing assessed value by amount to be raised by taxes. 

G Fund/Sewer Budget

Expenditures in the sewer fund are budgeted at $216,112 (previous year $200,726).  Rate is $1.20 per 1000 assessed valuation (previous year was $.77 per 1000), mainly in anticipation of bonding for costs related to compiling with NYS DEC Consent Order and payment of debt from 1992 and 1994 new sewer construction. 

F Fund/Water Budget
System leased to OCWA since last July. No longer have operating budget for water fund, but need to show for another year.
Comments
Trustee James Carr, Jr. remarked that all Departments worked to trim budgets.  Appreciate recognizing the need to make tough economic decisions.
Trustee Barbara Falcone Quonce noted that major projects were done at the Park over the last year.  

Trustee Chad Tolhurst remarked on Town agreement for Fire Protection.  Anticipate appealing to the Town for additional funding related to immediate costs for new fire engine that was leased instead of serial bond.  Lease payment comes due immediately, whereas boning payment not usually due that first year.

Mayor Liedka reported on different approach being taken with managing capital reserve accounts.  See the fire truck lease as big factor in why no raises this year.

Sally M. Seeley – inquired what impact on local taxes would be with asking Town for more money.  


Mayor Liedka noted that the Town has been supportive.  Will have to make our case.  Likened the variables in budget to similar situation in the County when calculated gas tax revenues when cost was high – had shortfall when price fell. 

Tami Zimmerman  from EagleNews asked about revenue sources.

Mayor Liedka related how current national economic situation will impact us locally.  With people not making major purchases, sales tax revenues will be less.

Mayor Liedka was pleased that were able to keep tax rate stable.  Need to get started on next year right away. Made some changes in operations – DPW will be doing more, and Fire Caretakers will be utilized as a resource for other departments.

Sally M. Seeley asked if there were any savings with no longer having water – no longer have a Clerk tied up.  


Mayor Liedka reported that without water it helps and hurts.  The one employee who’s wages were in water has now gone to the general fund.  Looks to be a wash.

Hearing no further comments, Mayor Liedka closed the hearing at 6:21PM.

SPECIAL MEETING

To Adopt Fiscal Year 2009/2010 Budget

Village of East Syracuse
Board of Trustees

April 13,  2009
Following the Pledge of Allegiance, Mayor Danny J. Liedka. called the special meeting of the Board of Trustees to adopt the budget for fiscal year 2009/2010 to order at 6:21PM.
Present: Trustee James E. Carr, Jr., Trustee Barbara Falcone Quonce, Trustee Chad Tolhurst, Trustee Jodi Gehrke-Turner, and Mayor Danny J. Liedka.

Also Present: Village Treasurer Karen Curulla and Village Clerk Patricia J. Derby
Two Village residents and guests attended, including a representative from the Eagle Newspapers.  
2009/2010 Budget 

Mayor Liedka presented the proposed General Fund Budget. 

The proposed general fund budget is $5,045,717 with non-property anticipated revenues of  $2,122,099. Appropriated fund balance of $298,880 is used, $2,624,738 to be raised from property taxes, with a tax rate of $13.50 per $1000 of assessed value.

Motion – by Trustee Carr, seconded by Trustee Tolhurst - That the General Fund Budget for fiscal year 2009/2010, consisting of appropriations of $5,045,717; ($2,122,099 of non-property tax revenue; $298,880 in un-appropriated fund balance; and property taxes of $2,624,738) be adopted as a department budget and not a specific line item budget.
Polling the Board: Trustee Carr – aye, Trustee Falcone Quonce – aye, Trustee Gehrke-Turner – aye, Trustee Tolhurst – aye, and Mayor Liedka – aye.  Motion carried.
Mayor Liedka presented the Sewer Fund Budget

Proposed budget is for $216,112 with $0 from other revenue and $0 from un- appropriated fund balance.  $268,085 to be raised from taxes. Rate is $1.20 per $1000 assessed valuation (previous year was $.77 per $1000).

Motion – by Mayor Liedka, seconded by Trustee Falcone Quonce - That the Sewer Special Revenue Fund Budget for fiscal year 2009/2010, in the amount of $216,112, non-property tax revenues is $0; appropriated fund balance of $0; and $268,085 in property taxes, be adopted as a department budget and not a specific line item budget.
Polling the Board: Trustee Carr – aye, Trustee Falcone Quonce – aye, Trustee Gehrke-Turner – aye, Trustee Tolhurst – aye, and Mayor Liedka – aye.  Motion carried.

A copy of the above budgets is attached and made a part of this record.

OTHER BUSINESS

Sale of Gifford Reservoir property

Mayor Liedka reported on the offer from LeMoyne College to purchase Village owned property.  Without water operations there is no need for reservoir.  LeMoyne College owns all adjacent property, logical owner for this parcel.

Worked with a Realtor for our due diligence.  Had interest from 3 or 4 others.  LeMoyne College had an appraisal done with valuation of $150,000, that’s what their purchase offer is.
Motion – by Trustee Gehrke-Turner, seconded by Trustee Falcone Quonce - To accept the purchase offer from LeMoyne College and sell surplus Village property known as Gifford Reservoir for $150,000.

Polling the Board: Trustee Carr – aye, Trustee Falcone Quonce – aye, Trustee Gehrke-Turner – aye, Trustee Tolhurst – aye, and Mayor Liedka – aye.  Motion carried.

Parks and Pool Operations for summer 2009

Mayor Liedka remarked that with transitions at the Pool are sending 5 DPW people to Pool Certification training.  Identified that there is no operations manual or day-to-day operations guidelines.  Engineers initially estimated cost for developing a manual at $6000.  Working with Pool Operators (they conduct the training) to create the basic outline, WM will customize to our operations.

Estimate that will take 4 to 6 weeks to complete. 
Motion – by Trustee Falcone Quonce, seconded by Trustee Carr - To authorize the expenditure of $2000 to WM Engineers working with Pool Operator’s Management, to prepare an Operations Manual for Hanlon Pool.


Discussion:  Pool Operations Management would provide boiler plate and complete for $250 each. WM would add specifics for our pool including:

· Filter and controller manuals

· Specific operation and maintenance procedures;

· Chemical distribution system;

· Pool opening and shut down procedures; and

· Photos of specific items for the manual.

WM would do the physical inspections for Pool Operator’s Management, alleviating the need for them to travel here at $150/hr. from New Jersey. 
Polling the Board: Trustee Carr – aye, Trustee Falcone Quonce – aye, Trustee Gehrke-Turner – aye, Trustee Tolhurst – aye, and Mayor Liedka – aye.  Motion carried.

Motion – by Mayor Liedka, seconded by Trustee Tolhurst - To adjourn the special meeting.  

Polling the Board: Trustee Carr – aye, Trustee Falcone Quonce – aye, Trustee Gehrke-Turner – aye, Trustee Tolhurst – aye, and Mayor Liedka – aye.  Motion carried.

Meeting adjourned at 6:28PM.
Respectfully submitted by,
Patricia J. Derby

Village Clerk
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