PUBLIC HEARING

BOARD OF TRUSTEES

Village of East Syracuse

February 2, 2009

6:00PM
Public Hearing – To formulate a five-year plan for Village Projects for which Community Development funding will be requested:

Mayor Liedka called the hearing to order at 6:00PM. 

Last year’s submittal was:

YEAR

DESCRIPTION



ESTIMATE

2008

Spray Park




$135,000

2009

Kinne Street curbs and sidewalks


2010

Skate Park


2011

Court resurfacing and Bagg St. Park


2012

Nature Trail
The following suggestions may be selected for inclusion in a five year plan:

· Sewer project Heman Street;

· Sewer project Worth Street

· Kinne Street curbing and sidewalks;

· Spray Park

· Expanded Skate Park

· Park pavilion and parking;

· Park – walking/nature trail;

· Park – Ice Rink;

· Court resurfacing – tennis & basketball

Comments:
Tom Compoli, WM Engineers reported that from discussions with the Board of Trustees proposing that projects be submitted as follows:
2009 Phase I – Kinne Street curbs and sidewalks

2010 Worth Street sewers – storm and sanitary

2011 Court resurfacing – basketball & tennis

2012 Phase II – Main Street revitalization

2013 Nature Trail and parking

2014 Spray Park

DPW Superintendent Ron Russell, III commented on improvements to Kinne Street sidewalks and curbs:  Along Kinne Street there are 2 schools, 2 funeral homes, and St. Matthew’s Church.  Sidewalks are suspect in areas, curbs are basically not there. Sidewalk work will be big improvement for walkers and eliminate trip hazards. Curbs have been lost with overlay and road build up.
Mayor Danny Liedka noted that the sidewalks at ESE are all new, so that side on that block is in good shape.

DPW Superintendent Russell commented that improvements to Worth Street, even though it’s a short block would help with flooding, drainage and infiltration problems. How Schrouder and James Street drain causes icing on Worth Street.  Worth Street is a connecting truck route between James and Manlius Streets.  If work is done road may be widened. 

Village Engineer Tom Compoli proposed estimate for work for Phase I work Kinne Street sidewalks & curbs to be approximately $175,000+.

Mayor Liedka suggested that work will have to be done in phases.  Residential sidewalk work may be done as part of Village’s Sidewalk Program with 50/50 split between property owners and Village. Suggested granite curbs may hold up better than poured.

Hearing no further comments, Mayor Liedka closed the public hearing at 6:07PM.  

PUBLIC HEARING

BOARD OF TRUSTEES

Village of East Syracuse

February 2, 2009

PUBLIC HEARING

6:05PM
Public Hearing – RE:  conveyance of property adjacent to First Street and related extension of road to connect with NYS DOT project 

Mayor Liedka called the hearing to order at 6:07PM. 

Comments:
Mayor Liedka reported on NYS DOT project reconnecting First Street under Rt. 290 Bridge.  Proposal includes extending First Street to connect at traffic signal (near Rico’s).
NYS DOT project scheduled for 2010.  Village has to do their end before. Project includes the swap of property with Mr. Santaro that will be developed as part of Beacon Federal construction.  
Roadwork will clean up the intersection, creating a “T” mirroring the road entry across the street near WalMart. This will create a straight road connect to under he Bridge.

Road will be safer, improve access from west side, and better able to handle truck traffic. DOT has approved concept. 

Sally Seeley noted that road not just that near Rico’s, will extend all the way to connect at Fremont Bakery.

Pat Bacon suggested that road access may lead to more business opportunities for the area.

Hearing no further comments, Mayor Liedka closed the public hearing at 6:12PM. 
BOARD OF TRUSTEES

WORKING SESSION

Village of East Syracuse

February 2, 2009
Following the Pledge of Allegiance, Mayor Danny J. Liedka called the working session meeting of the Village of East Syracuse Board of Trustees for Monday, February 2, 2009 to order at 6:12PM. 
Present: Trustee James E. Carr, Jr., Trustee Barbara Falcone Quonce, Trustee Jodi Gehrke-Turner, Trustee Tolhurst, and Mayor Danny J. Liedka.

Also Present:  
DPW Superintendent Ron Russell, III, Village Clerk Patricia J. Derby, Code Enforcement Officer Frank Stirpe, Building Maintenance Tim Marcely, Village Engineer Tom Compoli, ZBA member (and neighborhood Watch Chairperson) Patricia Bacon, BINGO Inspector Dawn Bukowski, and Housing Authority Chairperson Sally M. Seeley.
Two other Village residents attended, newsletter editor Mary Handlin and Cathy Crandall.
OTHER BUSINESS

Motion – by Trustee Falcone Quonce, seconded by Mayor Liedka - To accept the following vouchers for payment:

From Consolidated Fund Abstract, vouchers numbered 37347 through 37499 and Abstract in the amount of $259,702.93.
Polling the Board: Trustee Carr –aye, Trustee Falcone Quonce – aye, Trustee Gehrke-Turner – aye, Trustee Tolhurst – aye, and Mayor Liedka – aye. Motion carried.

Amend Budget

Motion – by Trustee Carr, seconded by Mayor Liedka - To amend the budget by increasing the appropriation line A.0000.2680.0000 and the revenue A0000.3120 in the amount of $500 for insurance recoveries and car repairs.

Debit





Credit
A510 Est revenue $500.00


A000.3120.0402.000    $500.00

A0000.2680.000 Insurance recoveries
Police – car repairs

Polling the Board: Trustee Carr –aye, Trustee Falcone Quonce – aye, Trustee Gehrke-Turner – aye, Trustee Tolhurst – aye, and Mayor Liedka – aye. Motion carried.

Community Development

Prior to the Public Hearing the Board of Trustees met with William Morse and Tom Compoli from WM Engineers regarding improvements and potential capital construction projects.

Motion – by Trustee Gehrke-Turner, seconded by Trustee Tolhurst - That the 2009 Community Development Grant Application be submitted for project identified as “Kinne Street Sidewalks & Curbs”, and further, that the following schedule for anticipated projects and grant submittals be accepted, with  “Worth Street sewers – sanitary & storm”  considered the second or alternate choice for 2009.

YEAR

DESCRIPTION



ESTIMATE

2009

Kinne Street sidewalks & curbs

$175,000+
2010

Worth Street Sewers



$183,973

2011

Court resurfacing – basketball & tennis 


2012

Nature Trail

2013

Spray Park
WM Engineers are directed to prepare and submit the 2009 Community Development Grant Application; and

It is further understood that the Village of East Syracuse, as its contribution to the program will assume engineering costs related to the projects.

Polling the Board: Trustee Carr –aye, Trustee Falcone Quonce – aye, Trustee Gehrke-Turner – aye, Trustee Tolhurst – aye, and Mayor Liedka – aye. Motion carried.

Reconnect First Street

Motion – by Trustee Falcone Quonce, seconded by Trustee Carr - To adopt a resolution approving the conveyance of a piece of real property located adjacent to First Street to Santaro Industries, Inc. in consideration of their completion of a portion of a roadway according to the Village's specifications.  A legal description of the property is on file with the Village Clerk and Village Attorney.  Said conveyance is strictly subject to and conditioned upon the satisfactory completion of the road bed as agreed to Village standards following an inspection by the Village Engineers.  

Polling the Board: Trustee Carr –aye, Trustee Falcone Quonce – aye, Trustee Gehrke-Turner – aye, Trustee Tolhurst – aye, and Mayor Liedka – aye. Motion carried.

Motion – by Trustee Carr, seconded by Trustee Tolhurst - To schedule a public hearing for Monday, February 16, 2009 at 6PM at the Municipal Building 204 North Center Street, East Syracuse to discuss the purchase of property at identified as Lots 9 & 10 Ellis Street for municipal development related to sewer project.

Polling the Board: Trustee Carr –aye, Trustee Falcone Quonce – aye, Trustee Gehrke-Turner – aye, Trustee Tolhurst – aye, and Mayor Liedka – aye. Motion carried.

Annual Maintenance Agreements

Motion – by Mayor Liedka, seconded by Trustee Tolhurst - To authorize the Mayor to execute annual agreement with Integrated Facility Systems for heating software support for $5300/year (no increase).

Polling the Board: Trustee Carr –aye, Trustee Falcone Quonce – aye, Trustee Gehrke-Turner – aye, Trustee Tolhurst – aye, and Mayor Liedka – aye. Motion carried.

BUDGET REVIEW – Village Treasurer’s Report
· The Annual Financial Report for the Village’s FY Ended 5/31/2008 has been filed with the State Comptroller as of 1/28/2009.

· The $431,350 remainder of debt for the pool BAN’s due with Solvay Bank on March 1, 2008 is on schedule to be refinanced.  A $46,350 principal reduction is required making the balance $385,000.00.  Solvay Bank will issue us a Statutory Installment Bond (SIB) for seven years at a 4% interest rate.

· Department heads have submitted their budgets for 2009-2010.  Mayor Liedka and I will be meeting with them to go over their budgets.

· We have not as of yet received credit approval from Leasing 2 for the leasing of the new fire truck in the amount of $578,000.  

DEPARTMENT REVIEW 
Department of Public Works – Mayor Liedka summarized the report of Superintendent Ronald A. Russell, III, reporting the increased weather related activities, as compared to last year:



January 2009

To Date 2008/2009
This date 2007/2008

Salt trips


23


49


29

Plow trips


21


36


17

Sidewalks


15


26


10

Parking lots


19


37


13

Load snow


 7


 9


 4

Mayor Liedka thanked Superintendent Russell.  DPW is doing a fantastic job.  Appreciate their efforts and his leadership.

DPW working on correcting violations found during PESH Inspection.  Should have all corrected before re-inspection in March.

Flushed floor drains at Municipal Building in Fire Department and Police Department.

All hydrants cleared of snow.

Christmas Trees were picked up throughout the month of January and taken to the OCRRA Jamesville site for composting.  There is no tipping fee.

Expect to continue addressing PESH violation, general maintenance, tree work, sign work and weather related activities during the month of February.

Police Department – in the Chief’s absence, Mayor Liedka read the January statistics:


Arrests



36



DWI Arrests


  8



Traffic Stops

          157



Traffic tickets issued
          113



Parking tickets issued
          132



MV investigations

40



Incidents investigated
          799
Court – Mayor Liedka reported on behalf of Judge Benack:

Portable bench for Court Room delayed due to contractor having surgery.  Other equipment will be delivered through the Unified Court System.

Credit card collections working well – December collected $1110.

Case load for month about the same, with parking tickets up slightly with winter parking ban.  Total revenue for January for parking tickets was $1885.

Paperwork for new Acting Judge sent to Unified Court System, and account set-up with Key Bank. Notified other agencies of change.

Will meet with Mayor and treasurer regarding next fiscal year budget on Wednesday.

Fire Department – No report
Parks Department – No report
Buildings Maintenance – Mayor Liedka summarized Building Maintenance Supervisor Tim Marcely’s report:

Masonry project on hold for winter months.

Continuing repair work at Municipal Building including: Fire Department showers, parking lot light poles, roof top heating unit, lighting in Police Department Offices, floor drains and hot water tank. 
Working on Hanlon Pool Building issues, including: heat pump, energy recovery unit and emergency heating problems.
Code Enforcement – Mayor Liedka reported January statistics:

Rental Registration:

Initial inspections
57






Re-inspections

  5 units






Total potential units
869






Total currently rented
773


Fire Inspections:

Place of Assembly
   3






Commercial

   8






Multi-family

   3 structures









  11 units


Housing Court:

Rental Inspections
  2






Outdoor storage
  3






Nuisance vehicles
  2






Property Maintenance
  3


Notices/Violations cited:
Outdoor storage
  2






Nuisance vehicles   
  1






Property maintenance   3






Sprinkler inspection
  2






Rental registration
 24


Uniform Code Complaints



  1



Corrected




  1

Village Office – Mayor Liedka summarized lengthy report from Village Clerk Patricia J. Derby:
Vision Planning - The Vision Planning Workshop in Thursday, January 29th was very well attended with over 77 people signing in.  The SUNY/ESF students did a wonderful job of getting people involved.  Now, the task falls to them to digest the information and prepare a plan for the next workshop.

As compared to Brewerton they had 40 attendees and considered that a good turnout.

Appreciate the help of Sally Seeley and Pat Bacon for sign-in; Pat for bringing the Neighborhood Watch Group (it was great that they all wore their shirts); Barb for making coffee and setting up refreshments, and Chris Hoch, Connie Wilson, Bernie Ment, Eric Volcko, Wayne Cunningham, Claire Johnson and Mary Albanese for assisting the Facilitators, especially Claire and Mary rising to the occasion on-the-spot!

The second workshop is scheduled for Tuesday, February 24th at 6PM.  We’ll be at the Cafeteria at St. Matthew’s again - too confusing if we bounced around. 

The other two Workshops are scheduled for Tuesday, March 24th and Tuesday, April 21st.  

Attended the Planning Federation Symposium the end of January where one of the presentations was the case study from Brewerton’s similar Vision Planning process. The panel consisted of Environmental Design & Research, the Town’s Planning & Zoning Attorney, Planning Board Chairperson, and Town of Cicero councilor.  It seems that the next step from their Vision Plan was to adopt changes to their Zoning Code unique to this main street vision for Brewerton.  Brewerton is a hamlet – not an independent municipality, of the Town of Cicero.  They have the advantage of having the Town’s population for qualifying for grants, as well as waterfront opportunities.

Town of Cicero proposing some rather strict design guidelines and zoning requirements that will be particular to this area.  The guidelines require all in the area to work toward compliance (regarding signs) within 6 months of adoption of the guidelines.  Requirements for set back will be done through the site plan review process for new development.

 Employees - Randall is back to work (today) after his back surgery.  He’s been out since last March 31st.  DPW will soon lose Matt Parker, who will be leaving us to join Fayetteville Fire Department. Matt’s last day will be Friday, February 6th.

Al Day will probably be out for a while, being evaluated for surgery in March.

Employee Handbook - Look at changes that need to be made to the Employee Handbook.  Mayor Liedka, Trustee Gehrke-Turner met with Chris Hoch to discuss his assessment of the Village’s Handbook.  Initial evaluation was that the handbook has too much unnecessary verbiage – some sections could be eliminated and in its place rely upon civil service regulations or other legal standards (such as FLSA or FLMA) as the guide.

One change that will be immediately implemented is Performance Reviews.  Will discuss this further tonight, including finalizing the review criteria, and the implications for employees with merit based increases. 

Web Page - Jeff Allen has started making the corrections to the website.  He will be adding updates and links (especially materials related to MS4 and stormwater regulations) in the near future. Will also work with Frank and Tom Richardson about getting the Code’s Office and Parks’ Department information up. Work for the web site is being done under a LGRMI grant.

NYCOM - The 2009 NYCOM Winter Legislative Meeting is in Albany, NY Sunday, February 22nd to Tuesday, February 24th .  The Mayor and Trustee Carr will attend, with Trustees Tolhurst and Gehrke- Turner going up for dinner with Senator Dave Valesky on Monday night. 

The NYCOM Annual Meeting is in Saratoga Springs June 28th through July 1st.  This will be celebrating the 100th Anniversary of NYCOM.  
Legislative Breakfast - Onondaga County Fire and Emergency Services are hosting a Legislative Breakfast at Solvay Fire Station on Saturday, February 7th from 7:45AM to 10:30AM.  Trustee Tolhurst and Trustee Gehrke-Turner are registered to attend.
Local Laws - Another session at the Planning Symposium was on Windmills.  Met with Trustee Gehrke-Turner to review sample local laws from the Town of Cazenovia and the Town of Onondaga.  Will create draft from these sample local laws and other model laws for Planning Board review before scheduling a public hearing.

The local law will set standards for both the tower type windmills and smaller roof top units.  Proposing to limit the taller units to lots over 1 acre, and require both site plan review (Planning Board review with Board of Trustees approval) and a special use permit (Zoning Board of Appeals).  
Training - Bill Cramer will be traveling to Lake Placid in March for the Adirondack Code Enforcement Officials Association training, with Frank, Keith Para, and Doug Speck heading to Rochester in March.

Grievance Day - Grievance Day is Tuesday, February 17th from 4PM to 8PM in the Municipal Building Court Room. 
Karen Serens met with Town of DeWitt Assessor Jean Rayfield last week to go over some differences between the Town’s roll and the Village’s.  Most of these differences are to commercial evaluations.

The current Assessed valuation for the Village is $183,402,841.

Election Update - The annual Village Elections will be held on Wednesday, March 18th this year because St. Patrick’s Day is the usual third Tuesday and NYS law has a provision that that date is St. Patrick’s Day it’s pushed back a day.

The last day to file independent nominating petitions is Tuesday, February 10th.  

The Conservative Party conducted a Caucus on January 26th and endorsed Bernie Ment for Trustee and Don Benack for Justice.  Justice Benack declined the endorsement and will not appear on the Conservation Party line on the ballot.

Grants - Still no word on the two pending applications for Efficiency Planning grants -  for studies looking at police consolidation and other shared services between the Town of DeWitt and the Village. 

The Local Government Records Management Improvement Fund grant application was sent in today.  Applied under the Historical Records category to improve access to historical records, and an informational brochure similar to that done for the Village’s centennial.   

The next round for Main Street and Homeland Security funding will be announced soon.

Other Committees and Boards
Zoning will meet again February 5th regarding the DeVinney variance application for 210 Hartwell Ave.

Planning  will look at the application for proposed development at West Second Street.  The did a preliminary review in January and will do a more in-depth review now that they have had a chance to see the plans.

Revitalization – Economic Development has not met separately other than for the Vision Planning Advisory meetings.  They continue to be interested in naming and placing a sign for the Bridge Street Commons area. 

Revitalization – Beautification Committee will meet again to move along the re-bidding of the Municipal Building corner project and Community Clock.

Housing Committee  returned to Bennett Manor in January to hear further concerns of the residents.   Where some progress is being made on some of the issues raised there is no shortage of items the residents want attention paid to.

Ellis Field Committee will meet after the not-for-profit group meets.

Upcoming Events - Vision Planning Workshop February 24th at 6PM at St. Matthew’s 
Turning Stone Casino Trips: Thursday, February 26th 

Senior Trips
South Pacific – Saturday, February 7th 
Harlem Globetrotters – Wednesday, February 11th
John McDermott – Tuesday, March 17th 

Damn Yankees at Cortland Repertory Theater – Wednesday, July 15th 

Court cancelled Tuesday, February 17th for Grievance Day and March 31st, and April 28th.
February  Birthdays:


Joe Fullana  February 8th 

Don Morris February 17th 

Chad Tolhurst February 17th 

Bridget Albanese February 19th 

Mike Regan February 19th 

BOARD OF TRUSTEE REMARKS

Deputy Mayor Barbara Falcone Quonce reported on the East Syracuse After School Program (formerly YAKS).  Moved program From Heman Street to East Syracuse Elementary right after the first of the year. Kids are enjoying the use of the gym and especially not having to travel by bus. Sorry to lose Heman Street, but kids see this as an big advantage.
Trustee James Carr, Jr. thanked Pat Bacon and the Neighborhood Watch Group for showing up in force at the Vision Planning Workshop.   
COMMUNITY COMMENTS

Cathy Crandall shared 2008 report for St. Matthew’s Food Pantry (part of CNY Food Bank).  1612 requests for help with food. Service anyone within the ESM School District.  Pantry offers each family 5 days worth of food, 3 meals a day or 15 meal a month.  Food is purchased from Food Bank and rely upon donations or the parish and other community organizations.

The 1612 households consisted of 1660 children, 2399 adults, and 435 seniors for a total of 4494 individuals (4494 individuals x 15 meals = 67,410 meals in 2008).

WORK SESSION DISCUSSION

Topic: Employee Handbook and Employee Performance review

Mayor Liedka reported on preliminary discussion regarding updating and changes to the Employee Handbook.  Working with Chris Hoch.  Advised to simplify format.  Looking to reduce to five (5) categories:  Conditions of Employment; Operations; Benefits; Laws; and Actions of Employees.

Reviewed criteria for basis of performance reviews. Looked at 3 sample performance reviews.  Criteria typically includes:  Job knowledge; work quality; attendance; initiative; communication & listening skills; and dependability.  Also considered: job accomplishments; area of development; time management; track record; productivity; adherence to policies; and safety.
Proposing scale of 1 to 5 (1 –poor; 2 – fair; 3 – average; 4 – good; and 5 – outstanding) Proposing tying evaluation score to percentage of increase.
Presenting review process as incentive to improve not as a punishment.

Department Heads will review employees supervised, with Board of Trustee liaison reviewing the Department Heads.

Village Clerk will prepare draft performance review for Mayor’s approval.  Hope to conduct reviews before April for evaluations used in upcoming budget preparation.
Meeting adjourned at 7:30PM.
Respectfully submitted by,

Patricia J. Derby

Village Clerk

Minutes were distributed unapproved to Board of Trustees and Department Heads on Tuesday, February 03, 2009.
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