BOARD OF TRUSTEES

Village of East Syracuse

November 2, 2015

Following the Pledge of Allegiance Mayor Robert T. Tackman called the regularly scheduled meeting of the Village of East Syracuse Board of Trustees for Monday, November 2, 2015 to order at 7:00PM.
Present: Deputy Mayor James E. Carr, Jr., Trustee Janet L. Mattox, Trustee Carol Para, Trustee Daniel J. Wagner, and Mayor Robert T. Tackman.

Also Present:  DPW Superintendent Ron Russell, III, Parks Director Tom Richardson, Village Justice Joseph J. Zavaglia, Village Clerk Patricia J. Derby, Acting Assistant Fire Chief Chris Shields, Director of Code Enforcement Randy Capriotti, and Village Attorney Robert Germain.
Approximately 12 Village residents and guests attended including Town of DeWitt Councilor Jamie Frank. A representative from the Eagle News attended.
Review of Correspondence  A record of recent correspondence has been distributed to the Board of Trustees and all department heads to assist in monitoring activities.

Motion – by Trustee Wagner, seconded by Trustee Mattox – To accept the following vouchers for payment:

From Consolidated Fund Abstract, vouchers numbered 53296 through 53433 and Abstract in the amount of $78,939.78.
Polling the Board: Deputy Mayor Carr – aye, Trustee Mattox – aye, Trustee Para – aye, Trustee Wagner – aye, and Mayor Tackman – aye.  Motion carried.
Delinquent Taxes 

Motion – by Trustee Wagner, seconded by Trustee Para - To accept the list of unpaid taxes for fiscal year 2015/16 from the Collector of Taxes.  The amount of unpaid taxes is $306,068.80 (2014/2015 was $262,737.80) through October 2015.

Polling the Board: Deputy Mayor Carr – aye, Trustee Mattox – aye, Trustee Para – aye, Trustee Wagner – aye, and Mayor Tackman – aye.  Motion carried.

A copy of the delinquent tax list is attached herewith and made a part of this record.

Motion – by Trustee Para, seconded by Trustee Mattox -  To direct the Treasurer to forward the delinquent tax list, in the amount of $306,068.80 (plus penalties) to the Commissioner of Finance of Onondaga County.  Pursuant to section 1442 of the Real Property Tax Law of the State of New York; Local Law No. 2, of 1978 of Onondaga County authorizing the Commissioner of Finance of Onondaga County to collect, and the County Legislature to enforce collection of delinquent Village taxes; as per Resolution of the Board of Trustees of the Village of East Syracuse, approved on November 27, 1978 requesting the County to collect delinquent taxes.

Polling the Board: Deputy Mayor Carr – aye, Trustee Mattox – aye, Trustee Para – aye, Trustee Wagner – aye, and Mayor Tackman – aye.  Motion carried.

221-223 East Manlius Street

Motion – by Trustee Mattox, seconded by Deputy Mayor Carr - To make judgment payment to Rob Byrnes for refund of taxes paid and collected in excess of corrected assessment as stated in Stipulation and Order of Settlement against Town of DeWitt Assessor and filed in Onondaga County 7/10/15.


Discussion: Amount for Village for years 2010; 2011; 2012; 2013; and 2014, with interest is $5993.58 ($4926.98 plus $98.55 interest).

Polling the Board: Deputy Mayor Carr – aye, Trustee Mattox – aye, Trustee Para – aye, Trustee Wagner – aye, and Mayor Tackman – aye.  Motion carried.

Motion – by Trustee Wagner, seconded by Deputy Mayor Carr - To authorize the Treasurer to make budget transfer to establish Judgment and claims account (A1930.0417) and transfer $5994 from account A9040.0880 (Workers compensation).

Polling the Board: Deputy Mayor Carr – aye, Trustee Mattox – aye, Trustee Para – aye, Trustee Wagner – aye, and Mayor Tackman – aye.  Motion carried.

Annual CNY SPCA Agreement

Motion – by Trustee Wagner, seconded by Trustee Mattox - To authorize the Mayor to execute agreement with CNY SPCA for 2015 Dog Control/Cruelty Investigations.  Charges for these services to the Village are $5000.
Polling the Board: Deputy Mayor Carr – aye, Trustee Mattox – aye, Trustee Para – aye, Trustee Wagner – aye, and Mayor Tackman – aye.  Motion carried.

Director of Code Enforcement

Motion – by Trustee Para, seconded by Deputy Mayor Carr - To apply for §211 waiver for Randy Capriotti for Director of Code Enforcement position for two-year period beginning November 1, 2015.

Polling the Board: Deputy Mayor Carr – aye, Trustee Mattox – aye, Trustee Para – aye, Trustee Wagner – aye, and Mayor Tackman – aye.  Motion carried.

SSO Mitigation project(s)

Motion – by Trustee Mattox, seconded by Trustee Wagner - To accept the changes to modify the Approved Budget for Rural Development (RD) Project Budget/Cost certification (Form E) as follows:






Original/

ITEM




Approved


Modified 


Administrative
Legal




10,000



10,407.50

Bonding



15,000



13,039.92

Fiscal Coordination


  3,000



  1,268.75

Lands & Rights of Way

25,000   

            26,523.49

Miscellaneous



  5,500



         817.16

Technical Services/Engineering

Supplemental Survey


15,000



     20,244.51
   
Design Services


175,000


   196,983.64
Bid Phase



10,449.11


     10,449.11

Construction Phase Services

181,551


   180,000.00
Additional Future Planning

90,000



       1,487.60
Previous Studies


322,000


   344,574.61
Construction

Contract 1 – Wet Weather Tank
1,481,457


1,481,456.91
Contract 2 – Sewer Improvements
   358,358


   358,357.80
Contingency 



     62,185



0
Polling the Board: Deputy Mayor Carr – aye, Trustee Mattox – aye, Trustee Para – aye, Trustee Wagner – aye, and Mayor Tackman – aye.  Motion carried.

Roof Drains

Motion – by Wagner, seconded by Trustee Mattox -  To authorize the Mayor to execute an agreement with Adirondack Operations to conduct a limited pre-renovations asbestos building materials survey for properties in the Roof Drains project (112 East Manlius Street, 220 West Manlius Street, 214 Kinne Street and 201 West Yates Street) based on proposal not to exceed $4389.44.

Polling the Board: Deputy Mayor Carr – aye, Trustee Mattox – aye, Trustee Para – aye, Trustee Wagner – aye, and Mayor Tackman – aye.  Motion carried.

Employee Health and Dental  Benefits

Mayor Tackman asked to table any decision regarding 2016 health and dental benefits for employees to allow the rest of the Board an opportunity to review the plan offering and the employee’s contributions and out-of-pocket costs.

Court 

Motion – by Trustee Wagner, seconded by Deputy Mayor Carr - To amend wage schedule to increase Temporary Bailiff from $24 hourly rate to $29/hr. with a minimum of five (5) hours.

Polling the Board: Deputy Mayor Carr – aye, Trustee Mattox – aye, Trustee Para – aye, Trustee Wagner – aye, and Mayor Tackman – aye.  Motion carried.

Fire Department 

Motion – by Trustee Para, seconded by Trustee Wagner - To reimburse Firefighter David Paul for training expenses from attendance at 4 day NYS Fire Marshals & Inspectors Association conference $400.

Polling the Board: Deputy Mayor Carr – aye, Trustee Mattox – aye, Trustee Para – aye, Trustee Wagner – aye, and Mayor Tackman – aye.  Motion carried.

Motion – by Trustee Para, seconded by Trustee Wagner - To approve the attendance at training for Fire Fighter  Matthew Parker at National Fire Academy February 13th & 14th in Emmitsburg, Maryland.  Cost for training is $190.  No reimbursement for alternative travel or additional meals is offered.

Polling the Board: Deputy Mayor Carr – aye, Trustee Mattox – aye, Trustee Para – aye, Trustee Wagner – aye, and Mayor Tackman – aye.  Motion carried.

Training

Motion – by Trustee Wagner, seconded by Trustee Para – To approve the attendance for Robert Tackman at NYCOM’s Legislative Committee in Albany November 15th & 16th. Costs include: one night hotel $169.  Will take Village gas credit card in lieu of mileage rate.

Polling the Board: Deputy Mayor Carr – aye, Trustee Mattox – aye, Trustee Para – aye, Trustee Wagner – aye, and Mayor Tackman – aye.  Motion carried.

CNY Storm water Coalition

Motion – by Trustee Wagner, seconded by Trustee Para - To adopt the following resolution authorizing the Village of East Syracuse participation with CNY Storm water Coalition:

Resolution Supporting Participation in the CNY Storm water Coalition 

      Staff Services and Education Compliance Assistance Program

Resolution authorizing the items listed below pursuant to requirements of the New York State Pollutant Discharge Elimination System Municipal Separate Storm Sewer System General Permit.

WHEREAS, the Village of East Syracuse, herein called the “Municipality”, after thorough consideration of the various aspects of the problem and consideration of available information, has hereby determined that certain work, as described in Attachment A, herein called the “Project”, is desirable, is in the public interest, and is required in order to implement the Project; and

WHEREAS, the Central New York Regional Planning & Development Board, herein called the “Board”,  has provided program planning and implementation assistance pertaining to the requirements of the New York State Pollutant Discharge Elimination System (SPDES) Storm water Phase II General Permit for Municipal Separate Storm Sewer System (MS4) operators since 2002, and 

WHEREAS, the Board has proposed staff and education assistance services in support of sustaining the CNY Storm water Coalition and to provide a regional public education, outreach and training compliance program to reduce municipal staff burdens, ensure consistency, provide widespread priority audience targeting the most efficient use of limited municipal funds by distributing total program costs over a number of entities within a twelve month timeframe as outlined in Attachment B;

NOW, THEREFORE, BE IT RESOLVED BY the Village of East Syracuse Board of Trustees;
1.
That the Mayor, Robert T. Tackman or such person’s successor in office is the representative authorized to act in behalf of the Municipality’s governing body in all matters related the Project;

2.
That the Municipality agrees that it will fund its portion of the program cost in the amount of $3,600, and that those funds will be made available to the Board upon receipt of invoice.

3.
 That one (1) certified copy of this Resolution will be prepared and sent to the Board upon adoption.

4.
That this Resolution takes effect immediately.

Polling the Board: Deputy Mayor Carr – aye, Trustee Mattox – aye, Trustee Para – aye, Trustee Wagner – aye, and Mayor Tackman – aye.  Motion carried.

DPW

Motion – by Trustee Mattox, seconded by Trustee Para – To accept the resignation of Charles Card from DPW Laborer position effective October 30th .

Polling the Board: Deputy Mayor Carr – aye, Trustee Mattox – aye, Trustee Para – aye, Trustee Wagner – aye, and Mayor Tackman – aye.  Motion carried.

Motion – by Trustee Wagner, seconded by Deputy Mayor Carr - To make an offer of employment to Stephen Brewster for full time DPW Laborer (starting rate at $11/hr. with a $1 increase upon obtaining CDL and usual DPW Step program [ $.50 at 6 month anniversary and next four (4) years at June].

Discussion: DPW Superintendent Ron Russell reported that with the recent retirement of Randall Rhoades and now Chuck Card’s resignation they are at minimal staffing levels for plowing.  Stephen has worked the past two summers and showed an interest in doing the work.  
Previously posted the position with approximately 20 responses.  Checking backgrounds and talking with other Superintendents.

Polling the Board: Deputy Mayor Carr – aye, Trustee Mattox – aye, Trustee Para – aye, Trustee Wagner – aye, and Mayor Tackman – aye.  Motion carried.

DEPARTMENT HEAD REPORTS

Village Court

Reminder to all village residents - Winter Ban has started as of November 1 thru April 1 - No parking on Village  streets from 2 AM to 6 AM.  

Court has been busy as usual.  No court on November 3 and 24th this month.  Election Day and Thanksgiving Holiday week.  

Good luck to all candidates running for office.  Remember to vote tomorrow!!!

Judge Zavaglia reports he is working on cleaning out some old cases.  Things are running smoothly.

Village Office – Village Clerk Patricia J. Derby

Taxes - Delinquent taxes will be turned over to the County for collection. A couple of large property owners are still outstanding.  But the Village will be “made good” for its full tax collection by the County.  $306,068.80 turned over to the County is 12% of total taxes ($2,530,284).
Treasurer’s Report – Pompo & Associates is working on the Independent Audit of the Village accounts for fiscal year ending May 2015. Working on the annual report to OSC.   

Budget Preparation – Met with Dan Goetzmann regarding Excellus estimates for Health & Dental plans.  Looking at approximately a 12% increase. 

Would like the Board to start meeting after the first of the year to begin planning and making changes to policies, job descriptions and Employee Handbook for upcoming year.

Municipal Code – Asked for a proposal from General Code for a complete review and codification of the Village’s Municipal Code including Title 8 Zoning. 
Elections – There are no Village Elections slated for March 2016.  The next Village Elections will be in March 2017 for Mayor, two (2) Trustee positions and Justice all for four (4) year term.
Projects

EFC funding – Roof Drains and Sump Pumps – Had preconstruction meeting with Contractor LaFleur.  Work should begin right away for the largest property St. Matthews School. 

Grants

Brownfield Opportunities Areas -  Contract was extended through October 2015.  Looking for NYS DOS designation and advancement of our project to Step 3. 
Other Committees and Boards

Zoning – Has not meet since August 2014. No applications pending. 

Planning – Did not meet in October.  Will meet next Monday, November 9th to continue working on Design Guidelines. No applications pending. 

Safety – Set schedule for 2016. Will meet 3 times in February, June and October.
Fire Department –

Fire Calls for the month of October 2015

Residential fires


0
Vehicle fire



1

Other fire



1

Grass fire



0

Rubbish fire



0

Car accidents



14

Medical 



9

Water Rescue



0

Fire alarm activations


21
Mutual aid given


11

Hazardous Response
(spills)

3

Hazardous Conditions


3

Others-good intent


20





83 total 
Acting Assistant Fire Chief Shields reports that Engine 1 out of Station 1 is currently out of service. Filling in with an engine out of Station 2.

Halloween night was quiet. Fire Department, EAVES and DeWitt Police were all out on patrols without incident.

Deputy Mayor Carr inquired as to the locations for the mutual aid assists.  Chief Shields reports the calls come from various locations: Lyncourt, Mattydale, Manlius, Fayetteville, DeWitt and Minoa, which is pretty much the norm.  Also had two calls for standby at the Airport.
Parks Department – Parks Director Tom Richardson

Youth Programs

The Village Annual Children’s Halloween Party was held on Friday, October 30st. 30 children attended event. Children had opportunity to play games and make crafts at East Syracuse Elementary. At 4:00 pm children paraded down to the municipal building (2nd Floor) for costume judging, cider, donuts and a special bag of treats. 

Halloween Movie Night was also held on Friday, October 30th at the Municipal building 2nd floor. Monsters Inc. was shown.

Family Bingo night will be held at the East Syracuse Municipal Building on Friday, November 20th from 6:00 – 7:30. Cost is $3.00 per family.

The Children’s Annual Thanksgiving Turkey Shoot bowling Tournament will be coming up on Wednesday, November 25th at Bowl Mor Lanes at 9:30 am  

Breakfast with Santa will be held on Saturday, December 12th at the American Legion from 9:00 – 11:00

Senior Programs

In October seniors attended trips to Abbots Apple Orchard on October 1st and the Seneca Niagara Casino on Thursday, October 22nd 

The 3rd floor Community room was filled on Friday, October 16th with 24 seniors for the Monthly card Party. This month’s Party is on Friday, November 20th 

Bennett Manor luncheon was Tuesday, October 20th .34 attended. Next luncheon is November 24th 

Children from ESE started the intergenerational program involving youth and seniors at the Heman Street Senior Center.  Mrs. McGinley’s class was scheduled for Wednesday, October 28th but heavy rains forced them to cancel.  Miss Albanese’s class attended the senior program on Monday, October 26th.

The Senior Citizen Annual Christmas Party will be on Thursday, December 17th at the American Legion. Upcoming trips include: Turning Stone Casino on November 19th ,Lights on Lake on December 1st , the Swingin Christmas Show on December 10th, and Disney on Ice on December 30th .
Food Sense Deadline to order food for November is Friday, November 6th at 12:00 noon. Call 952–0038 for more information.

Christmas Tree Lighting Ceremony will be on Monday, December 7th at 6:00 pm at the East Syracuse Municipal Building.

Judging for the Village of East Syracuse House Lighting Contest will be on December 14th at 7:00. Call the Recreation Dept. at 463 – 6714 to register.

Parks Director Richardson noted that all up-coming program information is available on the web site as well as Fall brochure.

Trustee Para commented that Halloween movie was awesome.  Over 20 kids attended to watch Monsters Inc.

Office of Code Enforcement – Director of Code Enforcement Randy Capriotti
I. Rental Inspections

A. Initial inspection – 44 units 
B. Re-inspections – 6 units 

C. Total potential rental UNITS – 645; Currently rental UNITS – around 629

D. About 99% of the 2015 rental units have been registered to date.  

II. Fire Inspections- 9
A. Place of Assembly – 5

B. Commercial – 4
C. Multi-families;
· 4 structures
· 14 units

III. Housing Court  

A. Court Order to Inspect - 0

B. Rental Inspections - 0
C. Ordered to apply to ZBA for use variance – 0
D. Ordered to register – 0

E. Outdoor Storage – 0

F. Nuisance Vehicles – 1

G. Parking Violation - 0

H. Property Maintenance - 0

I. Illegal Signs -0

J. Zoning -0

K. Container Location- 0
IV. Notices/Violations Cited

A. Outdoor Storage – 0

B. Nuisance Vehicles – 1
C. Grass – 4,  Ordered cut - 2
D. Property Maintenance – 1

E. Signs – 0

F. Pools – 0

G. Rental Reg. –  delinquent notices - 0                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      

H. Communication Towers – 0

I. Sprinkler Inspections – 0

J. Stop Work Orders – 0

K. Order to repair/demolish - 0

L. Disruptive Conduct Notices Mailed – 0  Eviction Proceedings - 0

V.
      Uniform Code Complaints – 5
Corrected/Unfounded – 5
   Pending - 0
VI.
      Planning Board – Did not meet
VII. Zoning Board of Appeals – Nothing on agenda

VIII. Building Permit Plan Reviews – 6, Permits Issued- , Pending-4

IX. Appearance Tickets Issued - 3

Director of Code Enforcement Capriotti reports that 2016 registrations are starting to come in.  On-track with finishing up 2015 inspections and settling final Court maters.

DPW – DPW Superintendent Ron Russell III
YARDWASTE – The final yard-waste pickup was October 26th.  Leaf pickup has begun.  The leaf box was installed, leaf machine services and sweeper is out nearly every day picking up leaves.  Leaves are hauled to a dump site where they are used for mulch & topsoil.

STORM SEWERS  - A French Drain was installed near a basin on Dausman Street to reduce water entering the roadway and to prevent winter ice problems.  DPW repaired a catch basin on East Second Street and a collapsed pipe on Burnet Ave.

MOWING ROUTES – Mowing routes were done for the final time and mowing/mulching was done with a smaller mower at the Village Parks and properties with the smaller mowers.

SNOW OPERATIONS – DPW began plow and salt body installation on the dump trucks.  Vehicles were inspected and any needed repairs or adjustments were done.  Repairs to the salt bin are nearly complete.

TREE WORK – Trees were trimmed at various sites in the Village.  Dig safe requests were submitted for bare root planting sites and any adjustments needed after utilities were located were made.  Bare root trees will be planted November 4th & 5th.

PARKS & REC - Flags were taken down along Manlius Street.  Flags will again fly for Veterans Day.  Waterlines were purged throughout the Park to prevent winter freezing.  Picnic tables were put under cover and other winter preps were made.  The Park and Ball fields were mowed and leaves mulches. Equipment storage for winter was done.

SIGNS – Signs were repaired/replaced throughout the Village and the FD parking lot was striped after surface treatment.

SIDEWALKS – Sidewalks were milled in the 100 block of East Irving Street due to a trip hazard concern.

SAFETY TRAINING – PESH training for required subjects was completed in-house.  A DPW employee attended skid steer/brush chipper training and another employee attended a tree seminar that included tree safety.

Chuck Card a 12 year DPW employee is moving out of state and has resigned his position.  DPW lost 2 employees since September due to a retirement and Chuck’s resignation.

November work will concentrate on leaf pickup, snow equipment preparation and storage of seasonal equipment as well as other normal duties.
Superintendent Ron Russell reports that DPW is transitioning from summer to winter activities. Agree with meteorologist Wayne Mahar that El Nino shouldn’t impact our winter weather.

BOARD MEMBER COMMENTS

Deputy Mayor James Carr commended the Mayor on recent news conference announcing that without a fire contract the Village Fire Department will no longer respond to the northern end of the Town.  The Village offers the best deal for fire protection services at the lowest tax rate of $1.30 – which is much less than the other two Districts in DeWitt.  East Syracuse Volunteers are the best in the County.
MAYOR’S REMARKS – Robert T. Tackman
Announced that the Town of DeWitt Police are applying for federal accreditation, a distinction held by only 9 Departments in NYS.  Looking for community comments.  If anyone cares to provide feedback information is available on their website.

Last month met with public officials from Town of DeWitt and Town of Manlius on a storm readiness committee. Still at the initial stages in planning and preparing for reaction in times of emergency.  Future planning will include Fire Chief’s, EAVES, and police responders.

Joined with the East Syracuse Fire Department Inc. Sunday in a ceremony to welcome back the generous donation of some of the original fire apparatus of the East Syracuse Fire Department including 1888 Pierce.  

Will be instituting a program of bi-weekly Department Head meetings beginning next month on Tuesdays.

Commented on the announcement to the Town Board at their last meeting regarding the fire protection services contract.  Appears that we are at an impasse and continue to operate without a signed contract. For the protection of Village residents we can no longer provide services without a contract.  Hoping that this issue can be resolved.  Will continue to work with the Town Supervisor and have something in place before January 2016. The goal is to move forward.  The Chiefs have requested a multi-year agreement that will allow for better planning and a vehicle replacement schedule. Have provided numerous documents on expenses.  Doing what we can to move forward but without a contract cannot continue to operate. 

Asked that following the meeting the Board meet in Executive Session to discuss an employee matter.

ANNOUNCEMENTS

Court Cancelled:
November 3rd – Election Day




November 24th



December 22nd



December 29th 

Senior trips:

Thursday, November 19th       Turning Stone Casino
                                          

Tuesday, December 1st   
Lights on the Lake



Thursday, December 10th 
Turning Stone Swingin                                                                                                                                        Christmas Show



Thursday, December 17th 
Senior Christmas Party


Youth trips and activities:

Friday, November 20th 
Family BINGO Night


Wednesday, November 25th 
Bowling Tournament

Friday, December 11th 
Polar Express Movie Night


Saturday, December 12th  
Breakfast with Santa


Annual Christmas Tree Lighting - Monday, December 7th at 6PM crafts, refreshments and a visit from Santa to follow.

House Lighting Contest with judging on Monday, December 14th beginning at 7PM. 
Disney on Ice “Dare to Dream” bus trip on Wednesday, December 30th.
COMMUNITY COMMENTS
Susan Fleming commented that agrees that the East Syracuse Fire Department is the best.  Noted expectations that her remarks reading from a prepared statement will appear in the minutes.

She was shocked by Mayor Tackman’s staged appearance at the Town meeting where he threatened the north end taxpayers that they will be without fire protection. 

Regularly attends Town Board meetings so is aware of the situation.  The Village needs to provide proof of where the money has been going.  Demands to be provided with documentation for the past seven years including e-mails, texts, meeting minutes, contracts and invoices and any document that will show how much money the Village paid for fire department expenses. These are substantial expenses.  Who handles the books? Who creates the Budget? Is there outside Auditor’s?  Wants this information immediately and the Village is legally bound to do so.

Deputy Mayor James Carr thanked her for her interest noting that the Village has provided all this information to the Town.  Has worked with Town Board member Jamie Frank going over these numbers for almost a year.  There are no improprieties.

East Syracuse provides a service.  Superintendent Michalenko can either buy the service or not. If they think they are not getting their money’s worth then they don’t have to get the service from East Syracuse. But taxpayers have already paid for this service yet the Town has not paid $300,000 owed to the Village. Village taxpayers should not be made to pay for service to the Town.  The services to the north end of the Town are half what the other two Departments are and East Syracuse Fire Stations 1 & 2 are better equipped.
Town Board member Frank worked diligently to make sure that there are no questions and no improprieties.  If Supervisor Michalenko doesn’t want to contract with the Village he can go someplace else.

Susan Fleming stated that this puts the taxpayer at risk.  It has nothing to do with Mr. Michalenko. She is simply requesting information.  This should not be implied that the East Syracuse Fire Department is not the best.  They are tops. Need to know where the money has been spent.

Deputy Mayor Carr invited her to stop at the Village Office anytime and we will share what we have.

Mrs. Fleming agreed to fill out a FOIL  request for any documents.

Susan Fleming asked about the robo call that went out threatening residents that they would be without fire protections.  What are residents to do in an emergency?

Trustee Carol Para protested that no one is making any threats.  The Village and the Fire Department will meet all obligations including mutual aid.
Christine Fleming spoke as a taxpayer want to know where my money is going. Asked to see the documents.  With an accounting background can review expenses.  Can see that from a simple trial balance.

Addressed the Mayor calling action cowardly to threaten to take away fire protection.  This is not a contract issue - its life or death. How many homes will this effect? Only for political reason.  Village needs to provide proof of all money spent for fire services.  The Fire Department should be its own entity.

Trustee Janet Mattox stated it is a contract issue.  The Town must contract for fire protection. No one is threatening to stop services by the Village cannot provide services without a contract.

Christine Fleming continued that we cannot threaten her life.  Provide the proof.

Town of DeWitt Board member Jamie Frank spoke on behalf of the Town Board.  He has looked at the numbers and the numbers all match up.  He has all the information and has presented his analysis to the Town Board.  They need time to digest the information.  All the Mayor did was put the Town on notice and give them the time to figure out who will provide the service. As soon as this campaign is over we will get it figured out.  The Village has cooperated and given him everything he needed for this analysis. East Syracuse is a great Fire Department and the Town gets their services at a great price to the taxpayer.
Mayor Tackman expressed his concern and understanding for the residents.  No one should feel threatened for the loss of services. Town residents should tell the Town Supervisor that we need to settle this matter. We cannot continue the way we are. Had to notify the Town that without a contract the Village cannot provide the service.  If need be they will have to find an alternative service.   It is the Town’s responsibility to provide fire protection to all resident’s in the Town – not the Village.  
Have spoken with the Town Supervisor and Town Council members and asked them to sign the contract so that we can move forward, yet we are at an impasse.  Also talked with other Mayor’s regarding their arrangements with their Towns for fire protection services.  It is not an issue in other places.  The contract is for a service and if they want the service they sign a contract.

Sylvia Matusek stated that she thought the issue was not about the contract but about how the money is spent. Talk is that it is not being used for fire protection but instead the Village created a slush fund.

Mayor Tackman explained that the last fully executed contract was in 2013. The contract very simply defines the service area and states an amount to be paid and when. Supervisor Michalenko is now proposing conditions. I believe any concerns can be address once a contract is in place.

Sylvia Matusek summarized that it is more an ideological difference than any disagreement.

Trustee Daniel Wagner commented that the audit performed by the Town from the documents provided only spread more mis-information.  Went out of his way to accuse and exaggerate. Bottom line is that the Town is obligated to pay the contract.

Susan Fleming asked how much the Village pays and does the Village collect taxes to pay the Fire Department.
Mayor Tackman explained the difference in Village accounting from Town’s. Village does not have special districts with a separate tax line. In Villages it’s all one general fund that includes operations for all departments.

Susan Fleming continued repeating that wants to know where her tax dollars go. 
Wendy Briggs asked if sign a contract for $1 million dollars and there if it is not all spent on Fire protection what does the Village do with the money – spend it the Park or the Pool?
Mayor Tackman noted that department expenditures are monitored.  If there are available fund will propose additional expenditures or add to an investment account.  Last year we proposed buying a new Chief’s vehicle.  We were ready to bid for a Heavy rescue truck until the uncertainty of the contract. The goal for the Village is not to make money.

Wendy Briggs asked where the money earmarked for Fire investment is.

Mayor Tackman reported that the Village has dedicated investment accounts for Fire Department with Solvay Bank and NYClass. 
Susan Fleming also questioned the reserve accounts.

Wendy Briggs asked again that if pay 100 a year fire tax but he Village only spends 75 on fire where does the other 25 go. If it’s used by DPW or Parks she has a problem with that.

Town of DeWitt Councilor Jamie Frank explained the difference between Town and Village accounting.  At the Town any surplus goes to fund balance and they are required to use that money for fire protection.  The Village is different.  They only have a general fund.  

He has looked at all the numbers for the last several years and has a good understanding of the 2 different accounting systems.  Is satisfied that the Village does have investment reserves for the Fire Department.

The Towns surplus must be spent on fire protection or given back to the taxpayer. 

Robert Russell stated that the Town contributes $1,000,000. How much is the Village’s part for their 20%?  Three years ago the Village never made any investment to reserves. You guys are not allocating money for the Fire Department to the Fire Department. Knows that happened in the past and the Treasurer knows it did too. This is nothing but a political battle.

Mayor Tackman closed discussion on the Fire Protection contact and asked if there were any other comments:

James Brewster spoke as a Village employee, Past Fire Chief, Past President, 42 year member of the Fire Department and a member of the Truck Committee. Nothing has happened in 3 years.  If there is money in reserves why aren’t we buying new apparatus.
Mayor Tackman reports that he is working with the Fire Chiefs on a vehicle replacement plan.  The Village was ready in June to go out for bids for the Heavy Rescue but without a contract in place cannot do that.

James Brewster said that it’s not just the Heavy Rescue.  Need to replace 2 Engines in the next two years.  Already 4 years behind so what good will a five year plan be?

At 8:15PM Mayor Tackman accepted Motion – by Trustee Wagner, seconded by Deputy Mayor Carr – To enter into Executive Session to discuss employee matter.

The Board of Trustee met in Executive Session until 8:35PM  where they exited and immediately adjourned the meeting.
Respectfully submitted by,

Patricia J. Derby

Village Clerk

Minutes were distributed unapproved to Board of Trustees and Department Heads on Wednesday, November 04, 2015.
Review of Correspondence

9/23/15
Pompo & Company; RE: Justice Court audit;

9/30/15
Onondaga County Health Department; RE: water supply extension plans;

10/6/15
Village Attorney; RE; Tax calculation for Rob Byrnes property;

10/6/15
Kishmish; RE: additional licenses;

10/7/15
Mayor Tackman; RE: revised fire protection contract;

10/7/15
NYS Department of Public Service; RE: consumer advocate;

10/8/15
Village Clerk to Onondaga County WEP: RE: grant award;

10/8/15
Village Clerk to Department of State; RE: amended agreement for BOA project;

10/8/15
Village Clerk to Fire Department Secretary; RE: fire department membership;
10/8/15
Village Clerk to NYS Court Administration; RE: Justice Court audit;

10/8/15
Village Clerk to National Grid; RE: holiday decorations;

10/9/15
Trustee Wagner; RE: Fire Inspection fees;

10/12/15
Web Inquiry; RE: property at 113 West Ellis Street;

10/13/15
Village Clerk to Onondaga County Department of Personnel; RE: canvass



Letters for Director of Code Enforcement;

10/15/15
Village Engineers; RE: porous pavements;

10/16/15
DPW Employee; RE: Letter of resignation;

10/16/15
NYS DOT; RE: property deed;

10/20/15
Fire Department; RE: status 

10/21/15
Village Attorney; RE: Fire contracts

10/22/15
SMTC; RE: NYSDOT proposals;

10/26/15
Village Clerk to Village Attorney; RE: Roof Drains issues;

10/22/15
CNY Foundation; RE: grant award $3750 for handicap lift for pool;

10/23/15
Village Clerk to Fire Service Advisory Board; RE: account summary;

10/23/15
Village Clerk to NYS DOS; RE: Brownfield payment request documentation;
10/26/15
Summit Risk Services; REL Manlius Center Road Associates claim;

10/27/15
Mayor; RE: Fire Department ceremony;

10/27/15
Village Clerk to Village Attorney; RE; FOIL response;

10/29/15
Mayor; RE; Court Bailiff;

10/29/15
Village Engineers; RE: contract documents for EFC Roof Drains project;
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