PUBLIC HEARING

February 1, 2016

RE: Proposed Local Law No. 1, of 2016

Property tax levy in excess of 2%

Mayor Tackman called the Public Hearing regarding proposed local law No. 1 of 2016, a local law to allow the Village of East Syracuse to adopt a budget for fiscal year commencing June 1, 2016 that requires a real property tax levy in excess of the “tax levy limit” as defined by GML§3-c to order at 7:02PM.
Local Law No. 1, of 2016 reads as follows:

A Local Law authorizing a property tax levy in excess of the limit established in

 General Municipal Law §3-c

Section 1. Legislative Intent

It is the intent of this local law to allow the Village of East Syracuse to adopt a budget for the fiscal year commencing June 1, 2016 that requires a real property tax levy in excess of the “tax levy limit” as defined by General Municipal Law §3-c.

Section 2.  Authority

This local law is adopted pursuant to subdivision 5 of General Municipal Law §3-c which expressly authorizes a local government’s governing body to override the property tax cap for the coming fiscal year by the adoption of a local law approved by a vote of sixty percent (60%) of said governing body.

Section 3.   Tax Levy Limit Override

The Board of Trustees of the Village of East Syracuse, County of Onondaga, is hereby authorized to adopt a budget for the fiscal year commencing June 1, 2016 that requires a real property tax levy in excess of the amount otherwise prescribed in General Municipal Law §3-c.

Section 4.  Severability

If a Court determines that any clause, sentence, paragraph, subdivision, or part of this local law or the application thereof to any person, firm or corporation, or circumstance is invalid or unconstitutional, the Court’s order of Judgment shall not affect, impair, or invalidate the remainder of this local law, but shall be confined in its operation to the clause, sentence, paragraph, subdivision, or part of this local law or in its application to the person, individual, firm or corporation or circumstance, directly involved in the controversy in which such judgment or order shall be rendered.

Section 5.  Effective Date

This local law shall take effect immediately upon filing with the Secretary of State.

Comments:

Mayor Robert T. Tackman read the proposed local law and explained the history and intent.  The State initially promoted the plan as a 2% tax cap but actually it is aligned with inflation.  This year the limit for Village’s is .12%.

Having this local law in place allows the Board to enact a budget that reflects actual operation costs and expenses.  Should the budget come in under the limit the Village can waive this exception and residents could qualify for any rebates for local taxes.

The Onondaga County Mayor’s Association and NYCOM recommend taking these measures and the Village has adopted similar legislation annually since the inception of the program. 
Hearing no further comments, Mayor Tackman closed the public hearing at 7:04PM.
BOARD OF TRUSTEES

Village of East Syracuse

February 1, 2016
Following the Pledge of Allegiance Mayor Robert T. Tackman called the regularly scheduled meeting of the Village of East Syracuse Board of Trustees for Monday, February 1, 2016 to order at 7:05PM. 
Present: Trustee Janet L. Mattox, Trustee Carol Para, Trustee Daniel J. Wagner, and Mayor Robert T. Tackman.

Also Present:  DPW Superintendent Ron Russell, III, Parks Director Tom Richardson, Village Justice Joseph J. Zavaglia, Village Clerk Patricia J. Derby, Acting Assistant Fire Chief Chris Shields, and Village Attorney Robert Germain
Excused: Deputy Mayor James E. Carr, Jr., and Director of Code Enforcement Randy Capriotti.
Five Village residents and guests attended the meeting including Housing Authority Chairperson Sally M. Seeley, and Planning Board member Liz Landry.  Hayleigh Gowan from the Eagle Newspaper also attended.
Review of Correspondence  A record of recent correspondence has been distributed to the Board of Trustees and all department heads to assist in monitoring activities.

Motion – by Trustee Wagner, seconded by Trustee Para -To accept the following vouchers for payment:

From Consolidated Fund Abstract, vouchers numbered 53754 through 53924 and Abstract in the amount of $384,728.57.
Discussion: Voucher number 53901 for JPB Fire Sales for $10,101.28 will be held until Village Attorney resolves outstanding issues related to last year’s purchase of turnout gear.

Polling the Board:  Trustee Mattox – aye, Trustee Para – aye, Trustee Wagner – aye, and Mayor Tackman – aye.  Motion carried.
Budget Adjustments and Transfers

Motion – by Trustee Para, seconded by Trustee Wagner - To authorize the Treasurer to make the following budget transfers to reflect payment of the PBA Settlement agreement:
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Discussion: Village Clerk/Treasurer Patricia J. Derby reports that the settlement with the PBA amends the budgets reducing fund balance.

Polling the Board:  Trustee Mattox – aye, Trustee Para – aye, Trustee Wagner – aye, and Mayor Tackman – aye.  Motion carried.

Energy Contract

Motion – by Trustee Mattox, seconded by Trustee Para - To authorize the Mayor to execute renewal agreement with Blue Rock Energy for commercial natural gas supplier.


Discussion: Trustee Daniel Wagner asked for assurances that “green energy” was still competitive rate.
Polling the Board:  Trustee Mattox – aye, Trustee Para – aye, Trustee Wagner – aye, and Mayor Tackman – aye.  Motion carried.

Property Tax Cap - Local Law No. 1 of 2016

Motion – by Trustee Mattox, seconded by Trustee Wagner - To adopt a resolution approving Local Law 1 of 2016 of the Village of East Syracuse, a local law to allow the Village of East Syracuse to adopt a budget for the fiscal year commencing June 1, 2016 that requires a real property tax levy in excess of the “tax levy limit” as defined by GML§3-c.  Said Law shall become effective immediately upon filing with the New York State Secretary of State.  

Polling the Board:  Trustee Mattox – aye, Trustee Para – aye, Trustee Wagner – aye, and Mayor Tackman – aye.  Motion carried.

General Code

Motion – by Trustee Mattox, seconded by Trustee Wagner - To accept the Proposal and authorize the Mayor to execute the Agreement with General Code, LLC for comprehensive codification services for $10,904 (with annual maintenance of $1195).


Discussion: Trustee Wagner noted that project will require review and input from Village Attorney, Clerk, Code Enforcement and the entire Board of Trustees.  Village Attorney Robert Germain reports that General Code is great to work with.

Polling the Board:  Trustee Mattox – aye, Trustee Para – aye, Trustee Wagner – aye, and Mayor Tackman – aye.  Motion carried.

NYCOM

Motion – by Trustee Wagner, seconded by Trustee Para - To approve the attendance at NYCOM’s Winter Legislative Meeting for Mayor Robert T. Tackman Sunday, February 7th and 9th in Albany, NY.  Cost for registration is $230, Hotel $269/night.  Will take gas credit card in lieu of mileage.


Discussion:  Mayor Tackman reports that Tuesday a congregation from Onondaga County Mayor’s Association will meet with NYS Assembly members and Senator DeFrancisco to address local concerns and ask for their assistance in moving forward CNY issues.

Polling the Board:  Trustee Mattox – aye, Trustee Para – aye, Trustee Wagner – aye, and Mayor Tackman – aye.  Motion carried.

Code Enforcement Training
Motion – by Trustee Para, seconded by Trustee Wagner -  To approve the attendance at training for Director of Code Enforcement Randy Capriotti to attend NYS Building Official Annual Education Conference, March 29th through 31st (Tuesday through Thursday) at Holiday Inn, Liverpool.  Cost is $360.  Will take a Village vehicle.

Polling the Board:  Trustee Mattox – aye, Trustee Para – aye, Trustee Wagner – aye, and Mayor Tackman – aye.  Motion carried.

Fire Department 

Fire Service Awards program

Motion – by Trustee Para, seconded by Trustee Wagner - To accept the certification of 47 qualifying fire fighters for 2015 Village Fire Service Awards program.

Polling the Board:  Trustee Mattox – aye, Trustee Para – aye, Trustee Wagner – aye, and Mayor Tackman – aye.  Motion carried.

Bid Opening

On January 21st opened bids for Turn-out Gear and Outer Shells.  Only one bidder responded:  MES Municipal Emergency Services, Inc. as follows:

Turn-out Gear 

Morning Pride Pant                         1025.00 each 

Morning Pride Coat                         1457.00 each

Ladder Escape Belt                              75.00 each

Outer Shells:

Honeywell Structural Coat             394.00 each

Honeywell Structural Pant             394.00 each


Discussion:  Acting Assistant Fire Chief Chris Shields explained the problems with last year’s turn-out gear purchase.  The outer lining of the coats are not correct.  The second bid is to fix those liners not to spec. There were many issues with the Company.  The manufacturer no longer sells through them. 
Motion – by Trustee Wagner, seconded by Trustee Mattox - To approve the expenditure for ten (10) sets of Turn-out Gear from MES as per bid submitted totaling $25,570 (for Morning Pride pant, Morning Pride Coat and Ladder Escape Belt) and the expenditure for thirteen (13) Outer-shell Coats and Pants from MES as per bid submitted totaling $10,244 (for Honeywell Structural Coat and Honeywell Structural Pant).

Polling the Board:  Trustee Mattox – aye, Trustee Para – aye, Trustee Wagner – aye, and Mayor Tackman – aye.  Motion carried.

Motion – by Trustee Wagner, seconded by Trustee Mattox - To approve the expenditure for installation of new emergency lights, sirens, and remounting of existing radios from Emergency Vehicle Solutions LLC for $14,063.30 for 2 vehicles.

Discussion:  Chief Shields explained that the vehicles while order still has to wait for Ford to receive 5 orders to schedule that paint color (red).  North Syracuse placed an order the same time as ours so expect within 60 days.  Will now sit with Emergency Vehicle Solutions to work out this install. The owner is a former ESFD member and also did the work on the pick-up/Car 1.
Polling the Board:  Trustee Mattox – aye, Trustee Para – aye, Trustee Wagner – aye, and Mayor Tackman – aye.  Motion carried.

Motion – by Trustee Mattox, seconded by Trustee Wagner - To approve the expenditure to touch up and re-paint Fire Department Apparatus:  Engine 1, Engine 4 and Truck 2 for $35,037.19 (Engine 1[2009]: $9316.12 [with 50% E-One discount $9316.12], Engine 4 [2007]: $10,722.12 [with 25% E-One discount $3574.04] and Truck 2 [2003]: $14,998.95 [with 0% E-One discount]).

Discussion:  Chief Shields reports that there may be some additional charges depending on the warranties.  Trustee Wagner noted that this was budgeted for this year in Fire Department Truck Repairs.
Polling the Board:  Trustee Mattox – aye, Trustee Para – aye, Trustee Wagner – aye, and Mayor Tackman – aye.  Motion carried.

Motion – by Trustee Para, seconded by Trustee Wagner - To approve the attendance at training for Nate Baker on May 14th & 15th at NYS Fire Academy for Pumper Service Testing. Cost is $96 ($25 for registration and $71 food & lodging).  Will take a Village vehicle and gas card.
Polling the Board:  Trustee Mattox – aye, Trustee Para – aye, Trustee Wagner – aye, and Mayor Tackman – aye.  Motion carried.

EFC/Roof Drains

Motion – by Trustee Wagner, seconded by Trustee Mattox - To accept change order #1 increasing project costs $4884 for asbestos abatement at 214 Kinne Street (St. Matt’s gymnasium).

Polling the Board:  Trustee Mattox – aye, Trustee Para – aye, Trustee Wagner – aye, and Mayor Tackman – aye.  Motion carried.

Parks Activities

Motion – by Trustee Para, seconded by Trustee Mattox - To approve the offering program senior trip to Turning Stone Casino on Thursday, March 24th and Thursday, April 21st for adults 21+ years of age.  Cost for Village residents is $13, $15 for non-residents.  Trip includes motor coach transportation (Quality Coach), $15 free play or $15 BINGO Bucks, and $5 lunch coupon.  22 spots will be reserved for Village residents, with 20 for non-residents. Pre-registration required.  Payment due at sign-up.  $5 fee charged for all refunds. No refund unless spot on bus can be filled. Bus leaves St. Matthew’s Church at 9:45AM (pick-up Bennett Manor at 9:30AM) returns approximately 5PM. 

Polling the Board:  Trustee Mattox – aye, Trustee Para – aye, Trustee Wagner – aye, and Mayor Tackman – aye.  Motion carried.

Motion – by Trustee Para, seconded by Trustee Wagner - To approve the following activities for seniors, youth, and families:

· Senior Movie Day - Thursday, March 3rd The Intern at 12noon. Cost of $3 includes pizza for lunch, popcorn and refreshments during the movie;

· Family Movie Night - Friday, March 11th at 7PM.  Free with popcorn and refreshments during the movie;
· St. Patty’s Day Party - Tuesday, March 15th at Heman Street Apts. 11AM to 2PM.  Cost is $3 includes corned beef & cabbage lunch and entertainment.

Polling the Board:  Trustee Mattox – aye, Trustee Para – aye, Trustee Wagner – aye, and Mayor Tackman – aye.  Motion carried.

Motion – by Trustee Para, seconded by Trustee Mattox - To host the Annual Easter Egg Hunt on Saturday, March 26th at 10AM (sharp) at Ellis Field Park.  East Egg Hunt for ages 10 & under and is held rain or shine.  The East Syracuse Recreation Committee, Inc. sponsors the event.


Discussion:  Mayor Tackman will coordinate with Village of Minoa to avoid conflict with time of events.

Polling the Board:  Trustee Mattox – aye, Trustee Para – aye, Trustee Wagner – aye, and Mayor Tackman – aye.  Motion carried.

Motion – by Trustee Mattox, seconded by Trustee Para - To participate with CNY Karate for a youth 4 week spring session of Karate for Kids starting April 1st through April 22nd.  Village of East Syracuse will receive a portion of fee for all who register through the Village.

Polling the Board:  Trustee Mattox – aye, Trustee Para – aye, Trustee Wagner – aye, and Mayor Tackman – aye.  Motion carried.

DEPARTMENT HEAD REPORTS

Village Office - Village Clerk Patricia J. Derby

Treasurer’s Report
Budget preparation forms were distributed to all Departments for the proposed 2016/2017 budget.  The outstanding issues for Fire Protection Services with the Town of DeWitt for calendar year 2016 and the PBA Grievance for contractual impacts have been resolved. For the first half of the current fiscal year we have been in a spending moratorium with many requests for large expenditures now coming forward. 

There is some relief in debt this year, with the retirement of the Hanlon Pool installment bonds (was $385,000 in 2005 with Solvay bank) final payment in March.
Tentative numbers from the Town’s Assessor shows total assessed value for the Village to be $184,505,005.  This is $2,673,829 higher than last year’s County taxable value.

This means that were our tax rate to stay the same ($13.13 for General Fund) we would raise $15,816 more (last year raised $2,406,734).

The sewer fund is raised from full assessed value.  The Town projects $218,358,228, which is slightly lower than last year’s $217,385,720. Last year’s sewer fund rate was $.56 to raise $123,550.  I anticipate an increase with the SSO Mitigation project going to long term funding in August. (We will pay approximately $106,650 this coming year which will require a $.49 increase in the sewer rate.)
Elections

The Village has no general annual elections this year.  The next Election will be next year, 2017 for Mayor; two (2) Trustee positions and the Judge. To eligible to vote in all Village elections residents must be registered with the Onondaga County Board of Elections. 
Grants

EFC funding – Roof Drains and Sump Pumps

Work is progressing on the project with LaFleur Constructors moving forward after completing their site work at St. Matthew’s gym and Thrifty Shopper. 

Onondaga County WEP Suburban Green Improvement – sewer improvement

Onondaga County WEP will do the work, slated to be done in February.  Winter weather should not interfere with this project. Contract award is $100,000.

Other Committees and Boards

Zoning – has not met since August 2014.

Planning – did not meet in January but will continue their review of Design Guidelines in February. 

Safety – Next meeting is February 23rd.    
Village Attorney Robert Germain reported that the conclusion of the Roof Drains project as well as the SSO Mitigation should complete our compliance with the NYS DEC Consent Order.

Mayor Tackman received another inquiry from Onondaga County Board of Elections concerning issue of changing local elections to November.  With no elections for the Village this year we can continue the discussion. Will poll the other Mayors and NYCOM while at the Legislative Meeting next week.
Parks Department – Director Tom Richardson
Registration is underway for February break youth activities (February 15 – 19). Forms are available at Village office and online. Activities include gymnastics, bowling, bingo, Movie, and Intramurals.

41 seniors attended monthly trip to Turning Stone on January 21st. Next trip to Turning Stone is February 25th. 

Thanks again to Dr. DeSiato for donating 10 tickets to the ESM Musical Guys & Dolls on Saturday February 6th. The High school students put on a great show every year.

The inter-generational program between East Syracuse Elementary students and the Keener Seniors was held on Monday January 25th & Wednesday, January 27th. Students played bingo with the seniors and celebrated January birthdays

35 residents of Bennett Manor attended luncheon on Tuesday, January 26th. Next Bennett Manor Luncheon will be on Tuesday, February 23rd.

20 seniors played pitch in the monthly card party on Friday, January 15th. Next party is on February 12th 

Food Sense. Orders for February Food Sense due before February 12th. Call Tom Richardson at 952 - 0038 for more information. 

DPW Activity – Superintendent Ron Russell, III
SNOW DUTY - DPW snow activity cranked up in January.  Streets were plowed 17 times, salted 11 times and sidewalks were plowed 9 times.  The bridges over CSX on Burnet Ave & NYS Rt. 290 were cleared with snow blowers.  Snow was loaded on Manlius Street and removed from the Municipal lots.  DPW crews removed snow from nearly 144 hydrants in the Village.  Major repairs on the front blade of Plow #7 were done in house.  Snow piles were pushed back at Fire Station 2 to allow more snow storage.

SIGN WORK – DPW crews continue to repair and replace signs when time or weather conditions allow.  The snow flake lights on Manlius Street were taken down.
SPECIAL TRASH PICK UP – DPW crews picked up trash, blue bins/trash cans and other decries 2 times village-wide due to high winds.  Christmas tree pickup continued all month and trees were taken to OCRRA in Jamesville for composting.

EMPLOYEE TRAINING – Recent hires at DPW were trained in various procedures and duties, equipment operation and familiarity with various pieces of equipment used by DPW.

SANITARY SEWERS – Vents and clean outs were repaired at several locations.

STORM SEWERS – DPW was able to continue catch basin cleaning when conditions allowed per MS4 requirements.

DPW crews continued to perform all other duties required.  When conditions allow work for February will include building/equipment repairs and service, sign work, basin cleaning and safety training required by PESH.

Village Court

Busy time in court....Dewitt has been bringing in people on Bench Warrants and Arrest Warrants in past week. Also number of petit larcenies up during past two months. Caseloads are larger.
Working on budget also.

Judge Joseph Zavaglia reports that are very busy with DeWitt and Onondaga County Sheriffs actively pursuing outstanding warrants.  Helping to dispose of old cases.  The holidays also brought a lot more petty larcenies.
MAYOR’S REMARKS – Mayor Robert T. Tackman
Attended the State of the City address. Was informative and learned of their efforts some that may be possible links for the Village to share in services, especially the Highway/DPW preventive maintenance options for sharing equipment and ideas.  

The Consensus Report is out and causing a lot of interest in finding solutions and areas where collaboration can work.  Looking for community feedback.

Invited to present at Centerstate CEO meeting at the Zoo this month to present our position on Police Consolidation as part of bigger plan for the area. Will hear a lot more about the Consensus Report in the months to come.  

Budget season is upon us.  Asks that Department Heads get their estimates into the Village Office as soon as possible so that can get a preliminary look at what we’re up against.  When meet with the Department Heads want to talk more about programs and what each department is doing.  Will then match the numbers back to the program.

Meeting with Department Heads on Friday. At the last meeting asked for their input, suggestions and changes to the Employee Handbook.  Looking to make the Handbook more streamlined and useful.

BOARD OF TRUSTEES COMMENTS

Trustee Janet Mattox appealed to Department Heads that just because it’s in the budget doesn’t mean you have to spend it.  This has been a costly year and anywhere we can hold the line will be helpful.

ANNOUNCEMENTS

February Break 2016 Activities:

Tuesday, February 16th   
Gymnastic Party 






10:00 to 11:30AM

Wednesday, February 17th 
Bingo & Movie








11:00 Bingo 









12:30 Movie

Thursday, February 18th    
Bowling Tournament






at Bowl Mor Lanes







starts at 9AM

Friday, February 19th 

Intermurals & Pizza Party






at ESE
 10:00 – 12:30PM

Turning Stone Trips:


Thursday, February 25th 

Village Offices closed Monday, February 15th for President’s Day

No changes to garbage and recycling pick-up. 
Court Cancelled – Tuesday, February 16th 
COMMUNITY COMMENTS
Nancy Carr commented on the article in the Eagle News about the payout to Police Officers. Finds it confusing that this was not talked about before people voted to abolish. Now it looks like they got paid twice for things.

Mayor Tackman noted that the process to negotiate impacts was begun years before the referendum and the transfer of Officers. There was no double payment.  Terms of the contract call for payment at 75% or 50% of some benefit time.  As a condition of settlement the PBA argued that be paid at 100%. During the process it was discussed that there could be a settlement anywhere from zero to $2 million. Unfortunately the details of negotiations and settlement cannot be discussed.

Nancy Carr expressed concerns that from the article it seems like representative did not fight for us.


Mayor Tackman stated this is not true. Understand that this is a lot of money, but arbitration is a lot of money too and you leave your fate in someone else’s hands.

Nancy Carr asked where the money is coming from.  Is this going to cost us more in taxes later?


Mayor Tackman reported that the settlement was from fund balance.  The State typically recommends that the Village have 5 to 10% in fund balance.  We had more knowing that this was going to have to be resolved.

Now that it is over the Village can move forward.

Howard Carr asked about another matter that was reported on news tonight – consolidating Fire Departments.


Mayor Tackman noted that the story was on combining Fire Districts.  The East Syracuse Fire Department is not a district, like DeWitt or Jamesville, they are part of the Village and they are going to stay a Village Department.  We are re-building our Fire Department and see no need to merge with anyone else, and definitely not to create another taxing authority.

Sally Seeley said it was nice to know.  Don’t always get the background information so it’s good to have these conversations.

Howard Carr asked if the Village was going to do anything about fixing sidewalks.

Mayor Tackman acknowledged that the amount in the budget isn’t sufficient to take care of all the hazardous or in need of repair sidewalks.  Will work with DPW to see if can expand the sidewalk program in the next budget.

Meeting adjourned at 8PM.  Next Board of Trustees meeting is Monday, March 7th.
Respectfully submitted by,

Patricia J. Derby
Village Clerk

Minutes were distributed unapproved to Board of Trustees and Department Heads on Tuesday, February 2, 2016
Review of Correspondence

12/30/15
NYMIR; RE: Manlius Center Road claim;
1/4/16

Acting Fire Chief Matt; RE: spending request to paint 3 fire trucks;

1/5/16

Chairperson; RE:  Safety Committee meeting schedule;

1/5/16

Web Inquiry; RE:  FOIL form;

1/6/16

Village Clerk to Fire Secretary; RE: new members;

1/6/16

Pompo & Company; RE: representation letter;

1/6/16

Leadership Greater Syracuse; RE: training program;

1/8/16

Onondaga County Board of Elections; RE: street addresses;
1/13/16
NYS OSC: RE: Constitutional Tax Limit

1/13/16
Village Clerk to Department Heads; RE: Village Policy

1/14/16
Governor Cuomo; RE: State of the State address;

1/14/16
Wright Risk Management; RE: claim acknowledgment;
1/20/16
US Rural Development; RE: payment for SSO Mitigation project;

1/20/16
CNYRPDB: RE: semi-annual report;

1/20/16
Time Warner; RE: programming changes;

1/21/16
CNYRPDB: RE: stormwater regulations changes;

1/21/16
Onondaga County Office of Economic Development; RE: street closing;

1/21/16
CNYRPDB; RE: Training Series;
1/21/16
Mayor; RE; announcing resignation of Assistant Fire Chief;

1/21/16
Village Clerk; RE: proposed changes to job descriptions;

1/22/16
NYS EFC; RE: hardship funding qualification;

1/26/16
NYS OSC; RE; overtime reporting;

1/27/16
Syracuse Habitat for Humanity; RE: looking for houses in East Syracuse;
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