SPECIAL MEETING 
BOARD OF TRUSTEES

Village of East Syracuse

November 30, 2015

Present: Trustee Janet L. Mattox, Trustee Carol Para,  Trustee Daniel J. Wagner, and Mayor Robert T. Tackman.

Also Present:  Village Clerk Patricia J. Derby  and Village Attorney Robert Germain.
Excused: Deputy Mayor James Carr, Jr. 
Special guest Town of DeWitt Councilor Jamie Frank attended.

Other Business

Excellus Blue Cross/Blue Shield

Discussed alternatives to the current plan option Blue Platinum 2 that increases 11.91%.  Option Gold 1 or Gold 5 would provide an overall decrease but have higher co-pays and varying prescription charges.
Trustee Mattox offered that there are ways for individuals to receive reduced prescription co-pays by enrolling in drug card programs.
Other options for reducing costs should be encouraged including 3 month prescriptions or use of mail order. 

Gold plans are less each week out of employee’s paycheck.  That could off-set any increases in co-pays depending on how frequently use these benefits.

Propose scheduling an employee meeting to explain Gold plans and hear employees feedback on if would work overall for most. Meeting will be Friday., December 4th at 7:30AM. 
Annual Service Agreements

Municipal Building 

Motion – by Trustee Para, seconded by Trustee Mattox - To authorize the Mayor to sign annual service agreement with:

o
Penn Power for 2 year package for Emergency Generator and transfer switches for $600;
o
ABJ Fire Protection Co. for Sprinkler tests for $188 [remains the same];

o
Integrated Facility Systems for Delta Controls direct digital control system for Municipal Building HVAC system for $5300 (same last 6 years);

o
Otis Elevator for periodic maintenance and inspections for $2389.32 (5 year agreement – 2015 was $2150.39). As part of this agreement, also approve NEIS to perform routine inspections 2 times a year at $68 each time, plus $78 for annual pressure test;

o
Alarm Services of CNY to provide monitoring, and annual inspection of Municipal Building fire alarm system for $906. [same as last year] (Typically five year agreement with annual evaluation); 

o
Cobalt Systems for $3310 [same as last year] for annual maintenance of Village’s Nortel MICS digital telephone system to include all phones and associated voicemail system;

o
Chuck’s Fire Equipment for equipment maintenance and inspection for $685 (substantial reduction from last year’s $1544 and 2014 $1749.50) [does not include any discharged or damaged extinguishers];


o
Woodcock & Armani for Municipal Building heating and cooling maintenance and inspection, includes filters will be changed twice/year and fan belts replaced as needed for  $3368 (increased from last year’s $2338 due to expiration of NYSERDA incentive. 
Polling the Board:  Trustee Mattox – aye, Trustee Para –aye, Trustee Wagner – aye, and Mayor Tackman – aye.  Motion carried.
Hanlon Pool Building

Motion – by Trustee Para, seconded by Trustee Wagner - To authorize the Mayor to execute service agreement for preventive maintenance of the heating and cooling system at Hanlon Pool Building with Woodcock & Armani for $2967 for two inspections per year preventive maintenance program. 

Polling the Board:  Trustee Mattox – aye, Trustee Para –aye, Trustee Wagner – aye, and Mayor Tackman – aye.  Motion carried.

Code Enforcement training

Motion – by Trustee Wagner, seconded by Trustee Mattox - To approve the attendance at training for Bill Cramer to attend Northern Adirondack Code Enforcement Official Association 2015 Annual Education Conference February 28th through March 3rd, in Lake Placid, NY.  Cost include: Registration ($250 for 24 hours in-service training to maintain certification), 4 nights at Crown Plaza hotel ($103/night for Sunday, Monday, Tuesday & Wednesday nights) plus meals (only breakfast, 3 lunches are included with registration – provide for: 1 lunch @ $15 each; and 4 dinners @ $20 each = $95.00).  Will take Village vehicle and gas card.  Approximately total is $757.


Discussion:  Considered alternatives to receiving required training locally.  Mayor will meet with Director of Code Enforcement after the first of the year to discuss staffing and operations moving forward.
Motion carried.

DPW Hiring
Motion – by Trustee Mattox, seconded by Trustee Wagner - To make an offer of employment to Jeremy Messina for full time DPW Laborer (starting rate at $11/hr. with a $1 increase upon obtaining CDL and usual DPW Step program [$.50 at 6 month anniversary and next four (4) years at June].


Discussion: Mayor Tackman reported that DPW Superintendent Ron Russell recommends Mr. Messina following interviews with three other eligible candidates.  Jeremy has experience working at the Town of DeWitt, he is a Village resident and a East Syracuse Volunteer Firefighter. He currently has a permit for CDDL.

Polling the Board:  Trustee Mattox – aye, Trustee Para –aye, Trustee Wagner – aye, and Mayor Tackman – aye.  Motion carried.

Parks Activities

Motion – by Trustee Mattox, seconded by Trustee Para - To approve the offering program senior trip to Turning Stone Casino on Thursday, January 21st and Thursday, February 25th for adults 21+ years of age.  Cost for Village residents is $13, $15 for non-residents.  Trip includes motor coach transportation (Quality Coach), $15 free play or $15 BINGO Bucks, and $5 lunch coupon.  22 spots will be reserved for Village residents, with 20 for non-residents. Pre-registration required.  Payment due at sign-up.  $5 fee charged for all refunds. No refund unless spot on bus can be filled. Bus leaves St. Matthew’s Church at 9:45AM (pick-up Bennett Manor at 9:30AM) returns approximately 5PM. 

Polling the Board:  Trustee Mattox – aye, Trustee Para –aye, Trustee Wagner – aye, and Mayor Tackman – aye.  Motion carried.

SSO Mitigation project(s)

Motion – by Trustee Mattox, seconded by Trustee Wagner - To accept the changes to modify the Approved Budget for Rural Development (RD) Project Budget/Cost certification (Form E) as follows:






Original/

ITEM




Approved


Modified 


Administrative
Bonding



13,039.92


13,539.92

Technical Services/Engineering

Design Services


196,983.64


198,983.64

Previous Studies


355,160.53


375,831.61
Polling the Board:  Trustee Mattox – aye, Trustee Para –aye, Trustee Wagner – aye, and Mayor Tackman – aye.  Motion carried.

Executive Session

Motion – by Trustee Mattox, seconded by Trustee Para - To enter into Executive Session to discuss a contract matter and a personnel matter.
At 6:40PM The Board of Trustees met in Executive Session with Village Attorney Robert Germain and Town of DeWitt Board member James Frank.
The Board exited Executive Session at 8:23PM and returned to the regular meeting to take the following action:

Motion – by Trustee Wagner, seconded by Trustee Mattox - To adopt the following resolution regarding termination of Robert Russell’s membership with the East Syracuse Fire Department:
Whereas, the Village of East Syracuse ("Village"), the East Syracuse Fire Department ("Department"), and Mr. Robert Russell ("Mr. Russell") executed a "Disciplinary Settlement and Last Chance Agreement" dated July 21st, 2015 at the conclusion of a previous disciplinary issues investigation involving Mr. Russell, and,

 

Whereas, according to the terms of the Agreement Mr. Russell agreed to refrain from harassing behavior against other Village or Department employees, agents, officers or associates, and, 

 

Whereas, the Village was notified in writing that the Department received complaints that Mr. Russell engaged in harassing behavior both during and after business meeting held on November 3, 2015 and referred the matter to the Village Board for appropriate action, and,  

 

Whereas, the Village Board received and reviewed the written complaint filed by Ronnie McKinney as well as supporting evidence in the matter, it is hereby, 

 

Found, that after a review of the evidence presented, the Village Board hereby finds Mr. Russell's actions on November 3rd, 2015 violated the terms of the Last Chance Agreement, and therefore, it is hereby,

 

Resolved, that Mr. Russell shall be immediately terminated and removed from any and all positions with the Department.  

 

Polling the Board:  Trustee Mattox – aye, Trustee Para –aye, Trustee Wagner – aye, and Mayor Tackman – aye.  Motion carried.

Motion – by Trustee Wagner, seconded by Trustee Para – To approve the Mayor to send Robert Russell notice of the above resolution by certified mail and by standard mail with a certificate of mailing.  The certificate of mailing and notice will be drafted by the Village Attorney Robert Germain.  This Notice will also inform Robert Russell that he is required to surrender all Village of East Syracuse property to the Village of East Syracuse Fire Chief’s Office no later than December 15th, 2015.

Polling the Board:  Trustee Mattox – aye, Trustee Para –aye, Trustee Wagner – aye, and Mayor Tackman – aye.  Motion carried.

Motion – by Trustee Para, seconded by Trustee Mattox – To adjourn the special meeting at 8:26PM.

Polling the Board:  Trustee Mattox – aye, Trustee Para –aye, Trustee Wagner – aye, and Mayor Tackman – aye.  Motion carried.

Meeting adjourned at 8:26PM.
Respectfully submitted by,

Patricia J. Derby

Village Clerk

